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Section |: Introduction

Background: The Housing Authority of the County of Tulare (HATC) was established in 1945. It
initially sought to provide affordable housing for returning WWII veterans and their families. However,
since its establishment, it has incorporated numerous, different programs into its housing portfolio.
These programs are funded by various types of agencies that include the U.S. Department of
Housing and Urban Development (HUD), the U.S. Department of Agriculture (USDA), the Tax Credit
Allocation Committee of the State Treasurer’s Office (LIHTC), California’s Rental Housing
Construction Program (RHCP), HOME, City Redevelopment Agencies (RDA) and other local agencies.
HATC is also a current participant of the Moving to Work (MTW) Demonstration Program. This
demonstration is an effort by HUD to facilitate program innovations that work towards enhancing the
efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained through
its participation in the MTW Demonstration Program to become a more effective and efficient agency.
Currently, HATC provides affordable and well-maintained rental housing to over 5,000 households
throughout Tulare County.

Mission Statement: To provide affordable, well-maintained rental housing to qualified low and very
low-income families. Priority shall be given to working families, seniors and the disabled. Tenant self-
sufficiency and responsibility shall be encouraged. Programs shall be self-supporting to the
maximum extent feasible.

Our mission statement was instituted prior to HATC’s participation in the MTW Program. However,
the commencement of the MTW Demonstration Program provided HATC the opportunity to utilize the
program flexibilities to provide our families with the necessary tools to establish responsibility and
achieve self-sufficiency. Furthermore, the organizational vision of HATC has always worked to
achieve administrative efficiency and effectiveness. HATC’s mission, vision and strategic objectives
are effectively aligned with the three primary MTW statutory objectives:

1. Reduce cost and achieve greater cost effectiveness in federal expenditures;

2. Give incentives to families with children where the head of household is working, seeking work,
or is preparing for work by participants in job training, educational programs, or programs that
assist people to obtain employment and become economically self-sufficient; and

3. Increase housing choices for low-income families.

Since its inclusion in the MTW Demonstration Program on May 1, 1999 HATC has worked to develop
and implement policies that further promote the noted MTW statutory objectives. The cohesiveness
of HATC’s internal mission, vision and goals, along with the three MTW statutory objectives, has
constructed a detailed set of MTW short and long term goals and objectives for our agency.

Short Term Goals: HATC’s 2014-2015 MTW short term goals and objectives for its employees and
its agency include:

1. Reducing cost by achieving greater cost effectiveness in federal expenditures.

2. Increase incentives for families to seek employment, meet educational goals or to participate in
job-training programs to achieve economic self-sufficiency. Decrease incentives for families to
underreport income by establishing fixed subsidies and fixed rents.

3. Increase housing choices for program participants.

4. Increase organizational efficiency by improving productivity and work quality through the
reduction of calculation errors and unnecessary work volume.

-_—
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Section |: Introduction

All of the goals and objectives are accomplished through the implementation of Ongoing MTW
Activities (Section VI). HATC will further elaborate on how these goals and objectives are being met
throughout this fiscal year in Section VI of this Plan, and in a proposed new activity in Section V.

Long Term Goals: HATC has long worked towards developing and implementing a MTW Program
that emphasizes organizational efficiency and effectiveness while establishing incentives for
participants to become self-sufficient. Our MTW Program is driven by the values outlined in the three
primary MTW statutory objectives; our long term goal is to continue to seek program innovations that
will further enhance their completion.

HATC continuously works to achieve a MTW Program that reduces cost through the streamlining and
simplification of operations, without jeopardizing program integrity. Our MTW Program outcomes and
achievements display the overall effectiveness and value of the MTW Demonstration. We work with
the goal of being an innovative MTW agency, one that can demonstrate the benefits of the of the
overall demonstration program. While our agency is pleased to receive a ten year MTW Agreement
extension from HUD to 2028, our long term goal is to establish a permanent MTW contract with HUD
through the consistent achievement of the three MTW statutory objectives.
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Section Il: General Housing Authority Operating Information

[I.1.Plan.HousingStock

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units
AMP Name Bedroom Size Total Population Fully Adaptable
andNumber 0 1 2 3 4 5 6+ Units Type * Accessible P
PIC Dev. #
/AMP .
PIC Dev. o(0/0|j0|jO0O|jO]| O 0 Type Noted 0 0
Name

If Other, please describe:

Total Public Housing Units to be Added

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP and PIC
Dev. Name

Number of Units to be

Explanati
Removed P

on for Removal

PIC Dev. # /AMP
PIC Dev. Name

Total Number of Units to be
Removed

. .

N/A
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Section Il: General Housing Authority Operating Information

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated
Number of New
Vouchers to be
Project-Based *

Property Name Description of Project

Property Name | ’ 0 ‘ ‘ N/A

Anticipated Total
Number of Project-
Based Vouchers
Committed at the
End of the Fiscal
Year
Anticipated Total
Number of Project-
Based Vouchers
Leased Up or
Issued to a
Potential Tenant at
the End of the
Fiscal Year

Anticipated Total
New Vouchers to
be Project-Based

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only
include agreements in which a HAP agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

No changes to the housing stock anticipated during the fiscal year.

Examples of the types of other changes can include but are not limited to units that are held off-line due to

the relocation of residents, units that are off-line due to substantial rehabilitation and potential plans for
acquiring units.
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Section Il: General Housing Authority Operating Information

General Description of All Planned Capital Fund Expenditures During the Plan Year

HATC will continue to own and manage 710 Public Housing units. There is no plan to develop
additional public-housing units; nor do we plan on removing any units from our inventory. There will
be an investment of $1,176,732 in Capital Fund improvements. The noted expenditures will cover
maintenance and rehabilitation in public-housing units within the following four AMPS:
CA030000805 (Dinuba Area), CA030000810 (Tulare Area), CA030000815 (Visalia Area), and
CA030000817 (Porterville Area). Capital Fund expenditures in CA0O30000805 will cover the following
rehabilitation projects: replacement of stoves and refrigerators, asphalt improvements, fence
replacements, and landscaping improvements. Capital Fund expenditures in CA030000810 will cover
the following rehabilitation projects: flooring replacements, replacement of refrigerators,
rehabilitation of interior paint, repair/replacements of ranges, landscaping improvements,
improvements of cabinets and countertops, replacement of doors, and Air Conditioning unit
improvements. Capital Fund expenditures in CA0O30000815 will cover a large range of capital
rehabilitation projects, including roofing replacements, landscaping improvements, carpet
replacement along with Air Conditioning and Heating unit improvements. Lastly, Capital Fund
expenditures in CA03000817 cover the following capital rehabilitation projects: gutter replacements,
improvements of cabinets and countertops, dishwasher replacements, interior and exterior painting,
carpet replacement as well as Air Conditioning and Heating unit improvements.

-
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Section Il: General Housing Authority Operating Information

[I.2.Plan.Leasing
B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned ]
Number of Number of Unit
MTW Households to be Served Through: Months
Households to )
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 710 8,520
Federal MTW Voucher (HCV) Units to be Utilized 2,841 34,092
Number of Units to be Occupied/Leased through Local,
Non-Traditional, MTW Funded, Property-Based Assistance 240 2,880

Programs **

Number of Units to be Occupied/Leased through Local,
Non-Traditional, MTW Funded, Tenant-Based Assistance 0 0
Programs **

Total Households Projected to be Served

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not
specify a number of units/households to be served, the PHA should estimate the number of households
to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units,
according to unit category during the fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in
Section II(C) of the Standard MTW Agreement, the PHA will provide a narrative discussion and a plan as
to how it will return to compliance. If the PHA is currently in compliance, no discussion or reporting is
necessary.

HATC is not out of compliance with any of the statutory MTW requirements.

-
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Section Il: General Housing Authority Operating Information

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice
Vouchers and/or Local, Non-Traditional Units and Possible Solutions

Description of Anticipated Leasing Issues and Possible

Housing Program R
& & Solutions

Not Applicable N/A

Il. 3. Plan. Wait List

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There
Number of Wait List Plans to
Housing Wait List Open, Partially Open the
Households on o
Program(s) * Type** Wait List Open or Wait List
Closed*** During the
Fiscal Year
Federal MTW
Public Housing Site-Based 7,808 Open N/A
Units
Federal MTW Communit
Housing Choice . y 16,377 Open N/A
Wide
Voucher Program

Rows for additional waiting lists may be added, if needed.

* Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher
Program; Federal non-MTW Housing Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW
Housing Assistance Program; Project-Based Local, Non-Traditional MTW Housing Assistance Program;

and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance
Program.

Housing Authority of the County of Tulare 7 Moving to Work FYE 2015 Annual Plan



Section II: General Housing Authority Operating Information

** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher
Wait List), Program Specific (Limited by HUD or Local PHA Rules to Certain Categories of Households
which are Described in the Rules for Program Participation), None (If the Program is a New Wait List,
Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is
open.

N/A

If Local, Non-Traditional Housing Program, please describe:

N/A

If Other Wait List Type, please describe:

N/A

If there are any changes to the organizational structure of the wait list or policy changes
regarding the wait list, provide a narrative detailing these changes.

No anticipated changes in the organizational structure of the wait list or its policies.

-_—
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Section lll: Proposed MTW Activities

(Il1) Proposed MTW Activities: HUD Approval Requested
Imputed Minimum Income for Work-able adults in Elderly or Disabled Households
Description of MTW Activity

HATC is proposing to use a minimum or ‘imputed’ income for work-able adults in elderly or disabled
households. At the present, HATC has mainly encouraged families who do not fall into the elderly or
disabled head of household category to become self-sufficient by establishing a time limit, fixed rents,
and fixed subsidies. Elderly and disabled households have not been subjected to time limits and the
rent for these households is computed using traditional Section 8 Housing Choice Voucher Program
(HCV) and Public Housing program regulations with some minor differences in the income and rent
computation. As a result, HATC believes that in some cases, families have taken advantage and
have used family members who are elderly/disabled as head of household to exclude them from time
limits and fixed rents/fixed subsidies; albeit with work-able family members in the household.

As a result, HATC is proposing to establish an ‘imputed’ income of $8,000 per work-able adult in an
elderly or disabled household. This ‘imputed’ income amount will be used to compute the household’s
rent portion. In order to determine the ‘imputed’ income amount, HATC used California’s present
minimum wage ($8.00 per hour), multiplied it by a twenty (20) hour work week, and rounded down to
the nearest thousand. Should the minimum wage increase or decrease over time, the ‘imputed’
income amount is also subject to change.

If a work-able individual already has income which they are reporting, HATC will use that income or
the ‘imputed’ amount, whichever amount is greater. Work-able is defined as an adult under the age of
fifty-five (55) who is not a dependent and who does not meet HUD’s definition of a disabled person.
This definition also applies to full-time students. These households would still be entitled to eligible
income deductions and would continue to be excluded from any imposed time limits. ‘Imputed’
income would not be used to determine income qualification under established income limits.

A Hardship policy will be enacted so that families with extenuating circumstances are able to request
permanent or temporary exclusion from the ‘imputed’ income provision.

Relation to Statutory Objective

This activity will increase agency rental revenue, increase household income, increase cost
effectiveness, and increase positive outcomes in employment status. HATC is required to report on
two additional metrics, SS#4: Households Removed from Temporary Assistance for Needy Families
(TANF) and SS #8: Households Transitioned to Self-Sufficiency. Baselines and benchmarks will be
presented for these two metrics; however, HATC does not anticipate any type of fluctuation in future
data presented for them.

-_—
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Section Ill: Proposed MTW Activities

Anticipated Impact
HATC believes that it will see a decrease in the number of households with work-able adults with no

employment income, as HATC believes that work-able household members will no longer be deterred
from working since they will be subject to the ‘imputed’ income amount anyway.

Anticipated Schedule
HATC plans to implement this activity January 1%, 2015.

Baselines, Benchmarks, and Metrics

CE #5: Increase in Agency Rental Revenue in Dollars ‘

Unit of

Measurement Baseline Benchmark Outcome Benchmark Achieved?
Average amount in $64,260 in annual $89,760 in annual
dollars of annual rental revenue rental revenue To be
rental revenue from | from participants from participants | provided in To be provided in Annual MTW
participants affected | affected by affected by Annual MTW Report
by Proposed Activity | Proposed Activity Proposed Activity | Report
One One One

SS#1 Increase in Household Income ‘

Unit of
Measurement Baseline Benchmark Outcome Benchmark Achieved?

Average amount in $2,5000 in average | $3000 in average

dollars of annual annual earned annual earned To be

earned income per income per Moving- | income per Moving- . . . .

Moving-to-Work to-Work participant | to-Work participant provided in To be provided in Annual MTW
- Annual MTW Report

participant affected | affected by affected by Report

by Proposed Activity | Proposed Activity Proposed Activity P

One One One
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Section Ill: Proposed MTW Activities

SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number/Percentage of
households with able
bodied member that are
employed full-time
affected by Proposed
Activity One

Seventeen (17) number
of households with able
members that are
employed full time
affected by Proposed
Activity One

Twenty-seven (21)
number of households
with able members that
are employed full time
affected by Proposed
Activity One

To be provided
in Annual MTW
Report

To be provided
in Annual MTW
Report

8% of households with
able members that are
employed full time
affected by Proposed
Activity One

10% of households with
able members that are
employed full time
affected by Proposed
Activity One

To be provided
in Annual MTW
Report

To be provided
in Annual MTW
Report

SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number/Percentage of
households with able
bodied member that are
employed part-time
affected by Proposed
Activity One

Forty-three (43)
number of households
with able members that
are employed part-time
affected by Proposed
Activity One

Fifty-one (52) number of
households with able
members that are
employed part-time
affected by Proposed
Activity One

To be provided
in Annual MTW
Report

To be provided
in Annual MTW
Report

22% of households with
able members that are
employed part-time
affected by Proposed
Activity One

26% of households with
able members that are
employed part-time
affected by Proposed
Activity One

To be provided
in Annual MTW
Report

To be provided
in Annual MTW
Report

Housing Authority of the County of Tulare
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Section Ill: Proposed MTW Activities

SS#4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of
Measurement Baseline Benchmark Outcome Benchmark Achieved?
0 .
‘ 29% of 0% decrease in
Decrease in number households the number of
of households receivin households To be
receiving assistance . & receiving provided in To be provided in Annual MTW
assistance )
(percentage) assistance Annual MTW | Report
affected by
affected by Proposed . affected by Report
L. Proposed Activity L
Activity One Proposed Activity
One One

SS# 8: Households Transitioned to Self-Sufficienc

Unit of
Measurement Baseline Benchmark Outcome Benchmark Achieved?

. 0% increase in the
Increase in number

of households number of
(percentage) To be tracked at households To be
P . & the transitioned to provided in To be provided in Annual MTW
transitioned to self- | . . .

.. implementation of | self-sufficiency as | Annual MTW Report
sufficiency as a .

this Annual Plan a result of Report

result of Proposed L

. Proposed Activity
Activity One. One

The final projected outcome for this activity for each ‘Standard HUD Metric’ is to be determined.
Data Source from Which Metric Data will be Compiled

HATC identified 199 elderly or disabled households which would be affected by the implementation of
this activity. With the passage of time as households come onto the program or as they leave the
program, HATC expects this initial number to change.

As a result of the potential change in the total amount of affected families, HATC will be averaging a
majority of its data to establish baselines and benchmarks. Such data is obtained from our internal
housing software and compiled by our Information Technology department.
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Section Ill: Proposed MTW Activities

Authorization Needed and Justification

This activity is authorized under Section C.11. and D.2.a of Attachment C of the Amended and
Restated Agreement. These authorizations are required as they allow HATC to adopt or implement
any ‘reasonable’ policy to establish rents and or subsidy levels.

Impact Analysis

A majority of the affected participants for Proposed Activity One will see an initial impact on their rent
and/or subsidy amount. However, this impact is necessary in order to dissuade work-able family
members from using elderly or disabled family members in an effort to avoid time limits and/or fixed
subsidies. This will also motivate those work-able household members who are not working to seek

potential employment and positively change their employment status.

All MTW Households with One or More Able Bodied Members

One Able Bodied Two Able Bodied Three Able Bodied Four Able Bodied
Member Members Members Members
Number | Percent | Number | Percent | Number | Percent | Number | Percent

No Change 22 11.06% 0 0.00% 0 0.00% 0 0.00%
$1 to $50 Increase 6 3.02% 6 3.02% 0 0.00% 0 0.00%
$51 to $100 Increase 3 1.51% 4 2.01% 1 0.50% 1 0.50%
$101 to $150 Increase 21 10.55% 0 0.00% 0 0.00% 0 0.00%
$151 to $200 Increase 40 20.10% 0 0.00% 0 0.00% 0 0.00%
$201 to $250 Increase 72 36.18% 0 0.00% 0 0.00% 0 0.00%
$251 to $300 Increase 0 0.00% 4 2.01% 0 0.00% 0 0.00%
$301 to $350 Increase 0 0.00% 2 1.01% 0 0.00% 0 0.00%
$351 to $400 Increase 0 0.00% 15 7.54% 1 0.50% 0 0.00%
Over $400 Increase 0 0.00% 1 0.50% 0 0.00% 0 0.00%

All MTW Participants Affected by Proposed
Activity One

Category Impacted

Number | Percent
HOH is Elderly 48 | 24.12%
HOH is under 62 and Disabled 151 | 75.88%
HOH is female 146 | 73.37%
HOH is only adult in the Household 0| 0.00%
Household with Children 99 | 49.75%
HOH is White 63 | 31.66%
HOH is Black 17 8.54%
HOH is American Indian/Alaska Native 0 0.00%
HOH is Asian 10 5.03%
HOH is Native Hawaiian/Pacific Islander 2 1.01%
HOH is Hispanic or Latino 107 | 53.77%
*Total Workable Households 199

*Note that Workable Households may appear in multiple categories.

Housing Authority of the County of Tulare
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Section Ill: Proposed MTW Activities

As a result of the impact in tenant rent, HATC does anticipate an unintended impact in displacement
prevention. The addition of imputed income will result in a rent increase for those participants
impacted by the activity. While it is not the goal of HATC to increase the participant’s rent, it does
foresee the rise of participants becoming delinquent in rent payment, and thus the increase in the
number of displaced households as a result of eviction. Since displacement prevention is a ‘Standard
HUD Metric’, HATC will also measure/track the number of households who are negatively impacted.
See baseline, benchmark, and metrics for negative impact in the next table.

HC #4: Displacement Prevention

Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?
. Two (.2) Public Three (3) Public
Number of Public Housing Housin To be
Housing households households & To be provided . .
that have been have been households in Annual provided in
evicted for non- evicted for evicted for non- MTW Report Annual MTW
payment of P Report
payment of rent non-payment rent
of rent

HC #4: Displacement Prevention

Benchmark

Unit of Measurement Baseline Benchmark Outcome Achieved?

T
Number of Section 8 Section 8 Section 8 To be provided | To be provided
households that have | households households in Annual in Annual MTW
reached zero subsidy currently at . MTW Report Report

. reaching zero
zero subsidy .
subsidy

Hardship Case Criteria

Since HATC'’s established Hardship Committee only meets two to three times per year due to the
schedules of the committee members, HATC believes that such a schedule would be unfair to
families requesting hardships created by the imposition of imputed income for work-able family
members of affected households. These requests would typically be made at either the initial
eligibility screening for assistance, at the time of their annual re-examination, or during an interim
redetermination. Therefore, HATC has determined that any request(s) made that requires immediate
review will be forwarded to the Hardship Committee members as soon as possible, and a phone
conference will be held in which committee members are able to discuss the request(s) and render
their decision(s). Any request(s) that would not impact the family immediately may be held and
reviewed until meeting time.

-_—
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Section lll: Proposed MTW Activities

Families can request a hardship which would grant them an exemption or temporary stay of the
implementation of an imputed income calculation if there are unforeseen or extenuating
circumstances that would create a hardship if such income were used in the calculation of rent for the
household. These circumstances would be considered on a case-by-case basis.

Families may also request a hardship in which the disabled household member requires one of
his/her work-able family members to act as a caretaker on their behalf. Such work-able family
members are not considered live-in aides. These work-able members are obligated for the support of
the person and would be living in the unit if such care was not necessary. Written certification from a
doctor or rehabilitation agency that such care is needed will be requested as an attachment to the
hardship request.

Decisions by the committee could include complete exclusion for a member or members if
circumstances warranted, or could include a temporary exclusion for conditions such as maternity
leave, temporary disability, etc. Such temporary exclusions could include a requirement by the
committee that excluded family members attend an assessment to determine their future ability to be
employed.

Requests for hardships would be made in writing and presented to the committee for consideration.
Families would be informed of committee decisions in writing. Any decisions made by the Hardship
Committee are final. See Appendix A for HATC’s hardship policy.

Annual Reevaluation of Rent Reform Activity

At this time, HATC will still conduct annual re-examination on all Moving-to-Work participants. If after
the implementation of this activity, HATC feels that the negative impacts outweigh the goals of the
Moving-to-Work program, it will re-evaluate the ‘imputed’ income amount and potentially lower it.

Transition Period

HATC anticipates beginning this activity on January 1%, 2015. All annual re-examinations with
effective date January 1%, 2015 will be impacted and all other families will be impacted at the time of
their re-examination date. All new participants of the Moving-to-Work program who enter on or after
January 1%, 2015 will be affected by this activity as well.

HATC has made outreach to partnering agencies in an effort to introduce the proposed activity and
address any concerns they may have. All partnering agencies such as, Community Service
Employment Training (CSET), Central Valley Regional Center (CVRC) and Legal Aid are supportive
of the implementation of the proposed activity. HATC also received support for the proposed activity
from its Residents Counsel. However, they have one shared concern: the negative impact the
proposed activity may have on households with full-time college students.

HATC has taken these comments under advisement and will move forward with the plan to
implement the Activity as is outlined in this report. HATC explained that as part of its MTW
participation, financial aid is included as countable income. As a result, HATC anticipates that
households with students will be minimally impacted. HATC did convey that it would be willing to
amend some aspects of the proposed activity should households with full-time college students
become severely affected.

-_—
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities

Year
Activity Identified/
Number Activity Name Implemented Authorizations
Admnistrative Cost Attachment C:
Savings and Self 1999/1999 and|Section C.11 and
One Sufficiency 2008/2009 |Section D.2
Increase Housing Attachment C:
Two Choices 2008/2009 [Section D.2(a)
Encourage Self-
Sufficiency and
Transition of Pre-1999 Attachment C:
Families to the MTW Section C.11 and
Three Program 2009/2009 |Section D.2

Attachment C:
Section D.1 (e) and
Four Project Based Section 8 2008/2011 |Section D.7
Attachment C:
Section B.1 (b) and
Section B.2 and

Development of Attachment D of the
Additional Affordable Standard MTW
Five Housing 2009/2009 [Agreement

(IV) Approved MTW Activities: (A) Implemented Activities

Activity One — Administrative Cost Savings and Self Sufficiency:

From the beginning of the MTW Demonstration Program, HATC has participated in activities which
help reduce administrative errors, increase efficiency and potentially reduce staffing in an effort to
achieve greater cost effectiveness in federal expenditures. These objectives are accomplished
through the implementation of the following components:

A. Fixed-proration amounts for mixed-family households with ineligible-alien-status family members.
This was implemented at the onset of MTW in 1999 for program participants receiving fixed
subsidies and subject to time limits; for all remaining families, this was planned in 2008 and
implemented in 2009.

B. Requiring Section 8 landlords to use the HUD-model lease. This was planned and implemented in
1999.

C. Changing the definition of income to include “all income into the home of all MTW families.” This
was planned in 2008 and implemented in 2009.

D. Elimination of UAP payments by the establishment of a $0 minimum rent. This was planned in
2008 and implemented in 2009.

E. Allowing qualified participants to select a flat- or fixed-medical deduction instead of going through
the extensive medical-expense-verification process. This was planned in 2008 and implemented
in 2009.

F. Converting all able-bodied families who entered our program before May 1999 to programs with

fixed rents/subsidies and time limits. This was planned in 2008 and implemented in 2009.

-_—
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Section IV: Approved MTW Activities

G. Fixed rents on the public-housing program for non-elderly or disabled families. This was planned
and implemented in 1999.

H. Fixed subsidies on the Section 8 program for non-elderly or disabled families. This was planned
and implemented in 1999.

l. A five-year time limit on assistance for non-elderly or disabled families. This was planned and
implemented in 1999.

Activity Update: This activity is ongoing.

Changes: There are no significant changes or modifications to this activity for this plan year (2014-
2015). There have been no changes to Attachment C Authorizations.

Standard Metrics: This activity will be assessed through the following applicable Standard HUD
Metrics:

CE#2: Staff Time Savings

The implementation of components B, E & F helps achieve administrative efficiency and increase
administrative savings. The following metric will calculate the amount an eligibility clerk and our
Occupancy Program Specialist dedicate to process a non MTW File. The methodology of this metric
is constructed by imputing a baseline that is derived based on projecting the extra amount of time it
takes to process a non MTW file our La Serena Project, which is operated under Traditional Section 8
Regulations. The imputed baseline will also factor in the amount of staff time that it takes to calculate
medical allowances, this calculation is based on the number of families that choose to have flat
medical allowances.

CE #2: Staff Time Savings

complete the task in
staff hours
(decrease).

time dedicated to the
task prior to
implementation of the
activity (in hours).

total staff time
dedicated to the task
after implementation of
the activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
. Total amount of staff Expected amount of Actual amount of total
Total time to ! *P Y u u Whether the

outcome meets
or exceeds the
benchmark.

Total number of
hours spent to
process a File

without components
of Activity One.

Clerks hours to review
Non MTW Case=
Income Verification:468
Retro Rents: 216
Medical Allowance:167
Occupancy Program
Specialist hours to
review Non MTW Case:
Retro Rents: 108
Leases: 60
TOTAL STAFF HOURS
SPENT PRIORTO
ACTIVITY=1019

Clerk hours to review
MTW Case=
Income Verification: 0
Retro Rents: 0
Medical Allowance:0
Occupancy Program
Specialist hours to
review MTW Case:
Retro Rents: 0
Leases: 0
ANTICIPATED TOTAL
STAFF HOURS=0

To be provided in
Annual MTW Report

To be provided
in Annual MTW
Report.
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Section IV: Approved MTW Activities

CE#1: Agency Cost Savings
Components B, E & F of Activity One help achieve administrative cost effectiveness and reduce
overall federal expenditures. By utilizing the projected amount of total time savings (CE#2) we
calculated the average amount of money that is being saved through the implementation of Activity
One. The projection is based on the amount that is being saved in comparison to the amount of time
that would be spend on managing and processing a non MTW file at La Serena, which is operated
under traditional Section 8 Regulations.

CE #1: Agency Cost Savings

Total cost of task in
dollars (decrease).

Cost of task prior to
implementation of the
activity (in dollars).

after implementation
of the activity (in
dollars).

after implementation
of the activity (in
dollars).

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Expected cost of task Actual cost of task Whether the

outcome meets
or exceeds the
benchmark.

Total cost to process
a File without
components of
Activity One in dollars
(decrease).

Clerk Labor->851Total
Hours (See CE#2) x
$41.91 per hour =
$35,665

Occupancy Program
Specialist Labor-> 168
Total Hours (See CE#2) x
$57.49 per hour=$
9,658

TOTAL COST PRIOR TO
ACTIVITY = $ 45,323

Clerk Labor-0 Total
Hours (See CE#2) x
$41.91 per hour = $0

Occupancy Program
Specialist Labor-> 0
Total Hours (See CE#2)
x $57.49 per hour= $0

TOTAL COST PRIOR TO
ACTIVITY = $0

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.
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Section IV: Approved MTW Activities

CE#3: Decrease in Error Rate of Task Execution

The implementation of components B, C, D, E F, G & H of Activity One work towards administrative
efficiency by simplifying case processing. The implementation of the noted elements helps towards
decreasing the overall error rate of eligibility clerks in the processing of cases. HATC had not been
required to track such data in prior years; therefore HATC will install administrative mechanisms to
begin to track errors in the processing of MTW cases at the implementation of this Annual Plan. Our
Occupancy Program Specialist will evaluate and assess the effective filing of all MTW cases. The
Occupancy Program Specialist will begin to track all errors and present a monthly report to our
Executive Director, that displays an average error rate (number of errors/total number of MTW
cases). The monthly reports will be calculated to achieve a yearly figure of average error rate.
Current data will be utilized to develop a baseline. Our projection is that data will show that our error
rate will be extremely low, and that it will remain the same or decrease as it's measured in the future.
We do not expect high decreases in errors, as the noted components of Activity One have been
implemented for a number of years.

CE #3: Decrease in Error Rate of Task Execution

completing a task as
a percentage
(decrease).

task prior to
implementation of the
activity (percentage).

rate of task after
implementation of the
activity (percentage).

rate of task after
implementation of the
activity (percentage).

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
Average error rate in | Average error rate of Expected average error | Actual average error Whether the

outcome meets
or exceeds the
benchmark.

Average error rate in
completing a MTW
File, as a percentage.
(decrease)

Average error rate in
processing MTW Files.
(to be tracked at the
implementation of this
Annual Plan)

5% average error rate
of processing MTW
Files.

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.
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Section IV: Approved MTW Activities

CE#5: Increase in Agency Rental Revenue

Per HUD’s request, we are including the assessment of this Activity through the utilization of this
metric. The data and assessment of CE#5, is similar to the data reported on SS#7. Component G of
Activity One systematically increases the agency’s rental revenue. Unfortunately, HATC had not
been required to track such data in prior years; therefore HATC does not have statistically valid data
to calculate a historical baseline. HATC will impute a baseline that will be utilized to display there is
an increase in agency rental revenue due as a direct result of the implementation of Activity One.

HATC will once again develop a baseline by utilizing data from the Fresno Housing Authority, which
operates a Public Housing Program under traditional HUD Regulations. We will compare the current
average Rental Revenue of the Fresno Housing Authority’s Public Housing Program and compare it
to our 2014-2015, in comparison to the rental revenue the Fresno Housing Authority collects in 2014
from their traditional Public Housing Program. The data to develop the baseline is provided by the
Fresno Housing Authority’s Information Technology Department.

CE #5: Increase in Agency Rental Revenue

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?

Actual Rental revenue | Whether the
after implementation outcome meets
of the activity (in or exceeds the
dollars). benchmark.

Rental revenue Rental revenue prior to Expected Rental revenue
in dollars implementation of the after implementation of
(increases). activity (in dollars). the activity (in dollars).

Expected 15% increase in
HATC's per unit rental

Fresno Housing revenue from its MTW
Authority’s per unit Public Housing Program.
Rental revenue rental revenue from its To be provided in To be provided in
in dollars. Public Housing Program. | 165 x .15= 25 Annual MTW Report. Annual MTW
165 + 25 =190 Report.

TOTAL PRIOR TO
ACVITVITY ONE=$165 TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=$190
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Section IV: Approved MTW Activities

SS#1: Increase in Household Income
From the onset of the HATC MTW Program in 1999, families have been encouraged to become self-
sufficient. This objective was accomplished through the implementation of components G, H, & | of
Activity One. HATC has collected household income data on all MTW participants since the
inception of the activity. We continuously collect this data at the participants’ annual reexaminations.
HATC's baseline is the average income that our participants had when they entered our MTW
programs. Its benchmark will be a snap shot of the current gross-income increase/decrease of MTW
program participants.

SS #1: Increase in Household Income

(increase).

dollars).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average earned Average earned income | Expected average earned Actual Average earned Whether the
income of . income of households
of households affected | income of households . . outcome
households . . . . . affected by this policy
. by this policy prior to affected by this policy . meets or
affected by this . . . . . . prior to
olicv In dollars implementation of this | prior to implementation of implementation (in exceeds the
policy activity (in dollars). the activity (in dollars). b benchmark.

Average earned
income of
households
enrolled ina MTW

Program (increase).

Average earned income
of households prior to
participating in a MTW
Program.

$15,055

10% average earned
income increase from the
time they first enrolled in
a MTW Program.

$15,055 x .10= $1,505
$15,5055+51,505=

$16,560

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.
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Section IV: Approved MTW Activities

SS #3: Increase in Positive Outcomes in Employment Status:

One of HATC’s objectives is to increase incentives for families to seek employment, meet educational
goals or to participate in job-training programs to achieve economic self-sufficiency. The
implementations of components G, H & | of Activity One assist in the achievement of positive
employment status for participants of our MTW programs.

HATC has gathered data of MTW program participants as they enter our program to determine their
employment status. HATC has tracked the employment status of head of household(s) in two
categories: 1) employed full-time 2) employed part-time. HATC will impute a baseline to calculate the
percentage of head of household(s) that participate in a MTW Program that were consider to be: 1)
employed full-time 2) employed part-time prior to them participating in a MTW program. This baseline
will be compared to the current percentage of MTW head household(s) that report their employment
status to be 1) employed full-time 2) employed part-time. We are projecting an increase of ten pp
(percentage points) in the number of MTW head(s) of households that increase their employment
status to be employed full-time, and a five pp increase in the total of MTW head(s) of households that
report to be employed part-time.

SS #3: Increase in Positive Outcomes in Employment Status

(Full-Time)

Me;r;l:e?:ent Baseline Benchmark Outcome iir::;zngk
Report the Head(s) of households Expected Head(s) of Actual head(s) of Whether the
following employed Full-Time households employed Full- | households employed | outcome meets
information prior to implementation | Time prior to Full-Time after or exceeds the
separately for of Activity One. This implementation of Activity | implementation of benchmark.
each category: number may be zero. One. Activity One.

(1) Employed
Full- Time

Expected 10 (pp) Increase
in PH & Section 8 work-
able head(s) of households
employed Full-Time
(across total 1,117 To be provided in
households) =33% Annual MTW Report.

33pp + 10pp=43pp

367 PH & Section 8
work-able head(s) of
households employed
Full-Time (across 1,117
households) = 33%

To be provided
in Annual MTW
Report.

TOTAL PRIORTO

= 3309
ACTIVITY ONE= 33% TOTAL ANTICIPATED DUE

TO ACTIVITY ONE=43%
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Section IV: Approved MTW Activities

SS #3: Increase in Positive Outcomes in Employment Status
(Part-Time)

separately for
each category:

of the Activity One. This
number may be zero.

implementation of the
Activity One.

implementation of the

Activity One.

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Report the Head(s) of households Expected head(s) of Actual head(s) of Whether the
following employed Part-Time households employed households employed | outcome meets
information prior to implementation | Part-Time after Part-Time after or exceeds the

benchmark.

(2) Employed Part-
Time

Expected 5 (pp) Increase in
PH & Section 8 work-able
head(s) of households
employed Part-Time
(across total 1,117
households) =13%

13pp + 5pp = 18pp

144 PH & Section 8
work-able head(s) of
households employed
Part-Time (across 1,117
households) = 13%

To be provided
in Annual MTW
Report.

To be provided in
Annual MTW Report.

TOTAL PRIORTO

=139
ACTIVITY ONE=13% TOTAL ANTICIPATED DUE

TO ACTIVITY ONE=18%

SS#4: Households Removed from TANF

Our agency has worked to accomplish the objective of increasing incentives for families to seek
employment, meet educational goals or to participate in job-training programs to achieve economic
self-sufficiency. Our goal is that the implementation of components G, H & | from Activity One help
non-elderly or non-disabled families to achieve self-sufficiency and not required any further
governmental financial assistance once they time out of our MTW programs.

The methodology to develop a baseline will be calculated by reporting on the number of households
receiving TANF assistance prior to participating in our MTW Program; this figure will be based on the
total amount of TANF beneficiaries in the month of February. HATC will work to ensure that there is
data consistency, by calculating the baseline, benchmark and outcome from the data reported in the
month of February. Reporting on the month of February will ensure that months that are statistical
outliers are not interfering with the effective reporting that our agency is trying to achieve. This is
necessary, as our agency serves populations that are employed in the agricultural sector; which
tends to have erratic employment patterns due to high employment months during the time of
harvest, and minimal employment opportunities during the winter months. Our benchmark will be
based on the projection that there will be a 15 percent decrease in the current number of MTW
households that receives TANF assistance.

-_—
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Section IV: Approved MTW Activities

SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of .
Households receiving Expected number of Actual households Where the
households . L o
.. TANF prior to households receiving TANF | receiving TANF after | outcome meets
receiving TANF . . . . . .
. implementation of the after implementation of implementation of or exceeds the
assistance L - .
Activity One. Activity One. Activity One. benchmark.
(decrease).
Expected 15% decrease in
Households (across the Households (across
1,117 households)
1,117 households) . .
. . receiving TANF prior to
receiving TANF prior to . . .
Number of . . implementation of Activity .
implementation of . . To be provided
households Activity One= 632 One=632 To be provided in in Annual MTW
receiving TANF ¥ " Annual MTW Report. Report
assistance. 632 x.25=95 port.
TOTAL PRIOR TO 632-95=537
ACTIVITY ONE= 632 TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=537
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Section IV: Approved MTW Activities

SS #5: Households Assisted by Services that Increase Self-Sufficiency
On March 4, 2015 HUD submitted a request with a list of items that were to be revised and/or
included into the MTW FY 2014-2015 Annual Plan. HATC was instructed to include SS#5 in the list
of metrics to assess this activity. However, HATC clarified that our agency does not administer any
social services within any of the rental assistance programs or properties it administers. Therefore,
we don’t expect to produce any statistically significant data for this metric. Our baseline and
benchmark will be zero.

SS #5: Households Assisted by Services that Increase Self-Sufficiency

receiving services
aimed to increase

self-sufficiency services
prior to implementation

households receiving
self-sufficiency services
after implementation of

household receiving
self-sufficiency services
after implementation

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of
E f f
households Households receiving xpected number o Actual number o Whether the

outcome meets
or exceeds the

receiving services
aimed to increase
self-sufficiency.

of Activity One.

TOTAL PRIORTO
ACVITVITY ONE=0

Activity One.

TOTAL ANTICIPATED
DUE TO ACTIVITY
ONE=0

To be provided in
Annual MTW Report.

s.elf-suffluency of Activity One. the Activity One. of Activity One. benchmark.
(increase).
Current number of Expected number of
households receiving households receiving
services aimed to self-sufficiency services
increase self-sufficiency after the
Number of rior to implementation implementation of
households P P P To be provided

in Annual MTW
Report.
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Section IV: Approved MTW Activities

SS #6: Reducing Per Unit Subsidy Costs for Participating Households
The implementation of component H of Activity One is programmatically designed to reduce the per
unit subsidy costs for families that participate in our MTW Section 8 HCV Program. Unfortunately,
HATC had not been required to track such data in prior years; therefore HATC does not have
statistically valid data to calculate a historical baseline. HATC will impute a baseline that will be
utilized to display if there is a reduction in the per unit subsidy costs for participating Section 8 HCV
MTW households. The baseline will be derived by using the per unit subsidy cost for the noted
program at the Fresno Housing Authority. We will compare their per unit subsidy costs for their
traditional Section 8 HCV Program and compare it to our 2014-2015 average per unit subsidy costs
for our modified MTW Section 8 HCV Program. We project that our per unit subsidy costs will be 15
percent lower for the year 2014-2015, in comparison to the per unit subsidy costs of the traditional
Section 8 HCV Program managed by the Fresno Housing Authority. The data to develop the
baseline is provided by the Fresno Housing Authority’s Information Technology Department.

SS #6: Reducing Per Unit Subsidy Costs for Participating Households

(Section 8)
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Actual Average
Average amount of Average subsidy per Expected average subsidy | subsidy per Whether the
Section 8 subsidy per household affected by per household affected by | household
. ) . . . . outcome meets
household affected by | this policy prior to this policy after affected by this or exceeds the
this policy in dollars implementation of the implementation of the policy of the benchmark
(decrease). activity (in dollars). activity (in dollars). activity (in )
dollars).

Average amount of
Section 8 subsidy per
household affected by
Activity One.

Current average Section
8 subsidy per household
for Fresno Housing
Authority participants.

TOTAL PRIORTO
ACVITVITY ONE=$490

Expected 15% decrease in
the average Section 8
subsidy per household for
HATC participants.

490x .15=74
490-74= 416

TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=5416

To be provided in
Annual MTW
Report.

To be provided
in Annual MTW
Report.
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Section IV: Approved MTW Activities

SS#7: Increase in Agency Rental Revenue:

Component G of Activity One systematically increases the agency’s rental revenue. Unfortunately,
HATC had not been required to track such data in prior years; therefore HATC does not have
statistically valid data to calculate a historical baseline. HATC will impute a baseline that will be
utilized to display there is an increase in agency rental revenue due as a direct result of the
implementation of Activity One.

HATC will once again develop a baseline by utilizing data from the Fresno Housing Authority, which
operates a Public Housing Program under traditional HUD Regulations. We will compare the current
average Rental Revenue of the Fresno Housing Authority’s Public Housing Program and compare it
to our 2014-2015 average rental revenue for our modified MTW Public Housing Program. We project
that our rental revenue from our MTW Public Housing Program will be 15 percent higher for the year
2014-2015, in comparison to the rental revenue the Fresno Housing Authority collects in 2014 from
their traditional Public Housing Program. The data to develop the baseline is provided by the Fresno
Housing Authority’s Information Technology Department.

SS #7: Increase in Agency Rental Revenue (Public Housing)

MeaUs:Irte‘::en . Baseline Benchmark Outcome TCT:;:?;ZI;(
PHA rental PHA rental revenue Expected PHA rental Actual PHA rental Whether the
revenue in prior to implementation | revenue after revenue after outcome meets
dollars of the activity (in implementation of the implementation of the | or exceeds the
(increases). dollars). activity (in dollars). activity (in dollars). benchmark.

Expected 15% increase in
HATC's per unit rental
Fresno Housing revenue from its MTW
Authority’s per unit Public Housing Program.
PHA rental rental revenue from its . . To be provided in
. . . To be provided in
revenue in Public Housing Program. | 165 x .15= 25 Annual MTW Report Annual MTW
dollars. 165 + 25 =190 ) Report.
TOTAL PRIORTO
ACVITVITY ONE=$165 TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=$190
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Section IV: Approved MTW Activities

SS#8: Households Transitioned to Self Sufficiency

HATC has been committed to develop and manage programs that encourage and facilitate self-
sufficiency to its participants. Components G, H & | of Activity One directly work towards the
accomplishment of the MTW statutory objective, “give incentives to families with children where the
head of household is working, seeking work, or is preparing for work by participants in job training,
educational programs, or programs that assist people to obtain employment and become
economically self-sufficient”. HATC collaborates with local non-profits in order to provide the
necessary supportive programs that will assist program participants to achieve self-sufficiency. All
interested participants are referred to the local non-profits that provide educational enhancement
programs, first time home buyers programs, financial literacy programs and employment assistance

programs.

As noted in Section (lI) Operating Information, self-sufficiency is defined by HATC in this Plan as
those non-elderly or non-disabled households that time out after five years from a MTW Program
(Section 8 HCV or Public Housing) and do not re-apply to a HATC program within three months.
HATC projects that 25 percent of those timing out in 2014-2015 will not re-apply to another HATC

program within three months.

SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Bemshmark
Achieved?
Number of households
transitioned to self-sufficiency
(increase). The PHA may create Households Expected
one or more definitions for o Actual households Whether the
“ L " . transitioned to self- households .
self-sufficiency” to use for this . . o transitioned to self- | outcome
. . sufficiency prior to transitioned to self- .
metric. Each time the PHA uses | . . . sufficiency after meets or
. . P ” implementation of sufficiency after the | . .
this metric, the “Outcome L . . . implementation of exceeds the
Activity One. This implementation of ..
number should also be . Activity One. benchmark.
. . . number may be zero. | Activity One.
provided in Section (Il)
Operation Information the
space provided.
PH work-able
_— . head(s) of
L D
ocal Definition (from Section PH work-able head(s) | households meeting
I1): Number of non-elderly or . -
. of households this definition
non-disabled households that . . . . To be
. . meeting this (across 384 To be provided in . .
time out after five years from a . provided in
. definition (across 384 | households) Annual MTW
MTW Program (Section 8 or households)= 0 384 x 25 = 96 Report Annual MTW
Public Housing) and do not re- - U port. Report.
:ﬁrpelz :;’Oan':rfc program within | +ra| PRIOR TO TOTAL ANTICIPATED
) ACTIVITY =0 DUE TO ACVITY
ONE= 96

Housing Authority of the County of Tulare
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Section IV: Approved MTW Activities

HC#3: Decrease in Wait List Time

Unlike other PHASs in our area, HATC currently maintains open waiting lists for both Section 8 HCV
and Public Housing Programs. We strongly believe that the implementation of five-year time limits on
assistance for non-elderly or non-disabled families has enabled us to continuously maintain open
waiting lists. External economic variables beyond our agency’s control have driven the demand and
need for Section 8 and Public Housing Programs. In the year 2000, a year into the participation of
the MTW demonstration, our agency had 3,064 applicants for the Public Housing Program and 5,256
applicants for the Section 8 HCV Program. We currently have twice as many applicants for Public
Housing (7,786) and over three times as many applicants for Section 8 (16,360). Thus, we anticipate
that even with the implementation of time limits, the average wait list time will not be reduced.
However, our agency is confident that the participation in the MTW Demonstration Program allows us
to keep our waiting lists open. The additional turnover as a result of time limits provides a fairer
method of distributing housing subsidies and serves to keep waiting lists shorter in duration then what
they would otherwise be.

HC #3: Decrease in Wait List Time

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
. . Expected Average Actual Average
. Average applicant time P . . 8 . . . & . Whether the
Average applicant o . applicant time on wait applicant time on wait
. e on wait list prior to . . . . outcome meets
time on wait listin | . . list after implementation | list after
implementation of the S . . or exceeds the
months (decrease). S of the activity (in implementation of the
activity (in months). S benchmark.
months). activity (in months).

Average applicant time
on public housing wait
list=

13 months

Average applicant time
on public housing wait
list=

13 months

Average applicant time

Average applicant | Average applicant time To be provided

time on wait list in | on HCV wait list= on HCV wait list= To be provided in in Annual MTW
36 months Annual MTW Report.
months (decrease). | 36 months Report.
13 +36=49
13 +36=49 49/2 =25
49/2 =25 -
¢X?3?5IIIYIYIE PRIOR AVERAGE TIME PRIOR
25 months - TO ACTIVITY=
25 months
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Section IV: Approved MTW Activities

Activity Two-Increasing Housing Choices:

In the 2008/2009 Plan, HATC discussed the necessity of increasing the housing choices for program
participants. HATC believes that the elimination of the 40% rule for families on the income-based
program will achieve the MTW statutory objective on increasing housing choices for low-income
families. This activity was approved in 2008/2009 and implemented in 2009.

Activity Update: This activity is ongoing.

Changes: There are no significant changes or modifications to this activity for this plan year (2014-
2015). There have been no changes to Attachment C Authorizations.

Standard Metrics: This activity will be assessed through the following applicable Standard HUD

Metrics.

HC#5: Increase in Resident Mobility
HATC had been previously reporting this metric in previous plans and reports, there no revisions to
previous utilized methodology.

HC #5: Increase in Resident Mobility

40% rule for income
based- participants

Unit of Measurement Baseline Benchmark Outcome Ben(fhmark
Achieved?
Number of households Households able to Expected households Actual increase in
move to a better able to move to a households able to Whether the
able to move to a better . . .
unit and/or unit/and or better unit and/or move to a better unit outcome
neichborhood of neighborhood of neighborhood of and/or neighborhood meets or
& . opportunity prior to opportunity after of opportunity after exceeds the
opportunity as a result ) . . . . -
L implementation of the | implementation of the | implementation of benchmark.
of the activity (increase). L L L
Activity Two. Activity Two. Activity Two.
Number of households
able to move to a better
unit and/or To be
neighborhood of 0 40 To be provided in provided in
opportunity as a result Annual MTW Report. Annual MTW
of the elimination of the Report.

Housing Authority of the County of Tulare
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Section IV: Approved MTW Activities

Activity Three- Encourage Self-Sufficiency and Transition of Pre-1999 Families to
the MTW Program:
This Activity transitioned families who are not elderly or disabled and who began Section 8 HCV or
Public Housing assistance in Tulare County prior to May 1, 1999 to the MTW Program. These
families chose to not be transitioned into the MTW Program, allowing them to be excluded from the
rent reform provisions enforced on all MTW Program participants. In 2009 our agency concluded that
all able body participants should strive to become self-sufficient regardless of when they had been
enrolled in one of our programs; therefore the remaining 73 families were to be transitioned into our
MTW Program. This activity administers the same rental assistance model outlined in Activity One,
with the objective of promoting administrative cost savings and self-sufficiency for its participants.
This activity was approved in 2009-2010 and implemented in 2009.

Activity Update: This activity is ongoing.

Changes: There are no significant changes or modifications to this activity for this plan year (2014-
2015). There have been no changes to Attachment C Authorizations.

Standard Metrics: Activity Three, administers the same rental assistance model outlined in Activity
One, with the objective of promoting administrative cost savings and self-sufficiency for its
participants. The activity will be assessed through the same applicable Standard HUD Metrics
utilized in Activity One. The same methodology to develop the baselines will be used. However,
baselines will be revised to reflect the effects on the remaining 49 families.

CE#2: Staff Time Savings (Pre-1999 Families)

CE #2: Staff Time Savings

complete the task in
staff hours
(decrease).

time dedicated to the
task prior to
implementation of the
activity (in hours).

total staff time
dedicated to the task
after implementation of
the activity (in hours).

staff time dedicated to
the task after
implementation of the
activity (in hours).

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
. Total amount of staff Expected amount of Actual amount of total
Total time to Whether the

outcome meets
or exceeds the
benchmark.

Total number of
hours spent to
process a File

without components
of Activity One.

Clerks hours to review
Non MTW Case=
Income Verification: 10
Retro Rents: 5
Medical Allowance:0

Occupancy Program
Specialist hours to
review Non MTW Case:
Retro Rents: 3
Leases: 35
TOTAL STAFF HOURS
SPENT PRIORTO
ACTIVITY=53

Clerk hours to review
MTW Case=
Income Verification: 0
Retro Rents: 0
Medical Allowance: 0

Occupancy Program
Specialist hours to
review MTW Case:
Retro Rents: 0
Leases: 0
ANTICIPATED TOTAL
STAFF HOURS=0

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.
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CE#1: Agency Cost Savings (Pre-1999 Families)

CE #1: Agency Cost Savings

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
. Actual cost of task Whether the
. Cost of task prior to Expected cost of task . .

Total cost of task in ) . . . after implementation | outcome meets

implementation of the after implementation of A
dollars (decrease). L o of the activity (in or exceeds the

activity (in dollars). the activity (in dollars).

dollars). benchmark.

Clerk Labor-»15 Total Clerk Labor->0 Total
Hours (See CE#2) x Hours (See CE#2) x

$41.91 per hour =$628 | $41.91 per hour = $0
Total cost to process a

File without Occupancy Program Occupancy Program . . To be provided
N . To be provided in .

components of Specialist Labor-> 38 Specialist Labor-> 0 Annual MTW Report in Annual MTW

Activity One in dollars | Total Hours (See CE#2) x | Total Hours (See CE#2) port. Report.

(decrease). $57.49 per hour=$2,184 | x $57.49 per hour= $0

TOTAL COST PRIORTO | TOTAL COST PRIORTO
ACTIVITY = $ 2,812 ACTIVITY = $0

CE#3: Decrease in Error Rate of Task Execution (Pre-1999 Families)

The same reporting administrative mechanisms utilized to track errors discussed in Activity One will
be applied to how we track and report this data. Our Occupancy Program Specialist will evaluate and
assess the effective filing of the remaining 49 families. The Occupancy Program Specialist will begin
to track all errors and present a monthly report to our Executive Director that displays an average
error rate (number of errors/total remaining families). The monthly reports will be calculated to
achieve a yearly figure of average error rate. However, the data will be tracked separately to only
display errors for the remaining 49 affected families.

CE #3: Decrease in Error Rate of Task Execution

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
Average error rate in | Average error rate of Expected average error | Actual average error Whether the
completing a task as | task prior to rate of task after rate of task after outcome meets
a percentage implementation of the | implementation of the implementation of the | or exceeds the
(decrease). activity (percentage). activity (percentage). activity (percentage). benchmark.

. Average error rate in
Average error rate in

completing a MTW processing MTW Files. | 5% average error rate To be provided in To be provided
) o0 be tracked at the of processin nnua eport. in Annua
p g . .
File, as a percentage. | . . . .
implementation of this | Files. Report.
(decrease)
Annual Plan)
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SS#1: Increase in Household Income (Pre-1999 Families)

SS #1: Increase in Household Income

income of
households affected
by this policy In
dollars (increase).

of households affected
by this policy prior to
implementation of this
activity (in dollars).

affected by this policy
prior to implementation
of the activity (in
dollars).

affected by this policy
prior to
implementation (in
dollars).

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
Average earned Average earned income Expected average earned | Actual Average earned
& & income of households income of households Whether the

outcome meets
or exceeds the
benchmark.

Average earned
income of
households enrolled
ina MTW Program
(increase).

Average earned income
of households prior to
participating ina MTW
Program.

$14,546

10% average earned
income increase from
the time they first
enrolled ina MTW
Program.

$14,546 x .10= $1,454
$14,546 + 1,454=

$16,000

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.

SS#3: Increase in Positive Outcomes in Employment Status (Pre-1999 Families)

SS #3: Increase in Positive Outcomes in Employment Status

(1)Full-Time

separately for
each category:
(1) Employed
Full- Time

of Activity One. This
number may be zero.

implementation of Activity
One.

implementation of
Activity One.

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Report the Head(s) of households Expected Head(s) of Actual head(s) of Whether the
following employed Full-Time households employed Full- | households employed | outcome meets
information prior to implementation | Time prior to Full-Time after or exceeds the

benchmark.

12 PH & Section 8 work-
able head(s) of
households employed
Full-Time (across 73
households) = 16%

TOTAL PRIORTO
ACTIVITY ONE= 16%

Expected 10 (pp) Increase
in PH & Section 8 work-
able head(s) of households
employed Full-Time (across
total current households)
=16%

16 + 10=26

TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=26%

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.
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SS #3: Increase in Positive Outcomes in Employment Status
(2)Part-Time

separately for
each category:

(2) Employed Part-
Time

of the Activity One. This

number may be zero.

implementation of the
Activity One.

implementation of the
Activity One.

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Report the Head(s) of households Expected head(s) of Actual head(s) of Whether the
following employed Part-Time households employed households employed | outcome meets
information prior to implementation | Part-Time after Part-Time after or exceeds the

benchmark.

14 PH & Section 8 work-

able head(s) of
households employed
Full-Time (across 73
households) = 19%

TOTAL PRIOR TO
ACTIVITY ONE= 19%

Expected 5 (pp) increase in
PH & Section 8 work-able
head(s) of households
employed Part-Time
(across total current
households) =19%

19pp + S5pp= 24pp

TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=24%

To be provided in
Annual MTW Report.

To be provided
in Annual MTW
Report.

SS#4: Households Removed from TANF (Pre-1999 Families)
This metric will be assessed through a historical baseline that captured the number of applicable pre
1999 households that were receiving TANF as they were to be transitioned into the MTW Program.
The benchmark and outcome will capture whether they were still receiving TANF as they exited the
program, and will capture whether current participants are receiving TANF assistance.

SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Me;:‘;rtec::lent Baseline Benchmark Outcome iir:;zngk
Number of Households receiving Expected number of Actual households Where the
households TANF prior to households receiving TANF | receiving TANF after | outcome meets
receiving TANF implementation of the after implementation of implementation of or exceeds the
assistance Activity One. Activity One. Activity One. benchmark.
(decrease).

Number of Households (across 73 Expected 15% decrease in To be provided in To be provided
households households) receiving the Households (across 73 | Annual MTW Report. | in Annual MTW
receiving TANF TANF prior to households) receiving Report.
assistance. implementation of TANF prior to
Activity One= 39 implementation of Activity
One=39
39x.15=6
TOTAL PRIORTO 39-6=133
ACTIVITY ONE= 39 TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=33
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SS #5: Households Assisted by Services that Increase Self-Sufficiency
On March 4, 2015 HUD submitted a request with a list of items that were to be revised and/or
included into the MTW FY 2014-2015 Annual Plan. HATC was instructed to include SS#5 in the list
of metrics to assess this activity. However, HATC clarified that our agency does not administer any
social services within any of the rental assistance programs or properties it administers. Therefore,
we don’t expect to produce any statistically significant data for this metric. Our baseline and
benchmark will be zero.

SS #5: Households Assisted by Services that Increase Self-Sufficiency

receiving services
aimed to increase

self-sufficiency services
prior to implementation

households receiving
self-sufficiency services
after implementation of

household receiving
self-sufficiency services
after implementation

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of
households Households receiving Expected number of Actual number of Whether the

outcome meets
or exceeds the

receiving services
aimed to increase
self-sufficiency.

of Activity One.

TOTAL PRIORTO
ACVITVITY ONE=0

Activity One.

TOTAL ANTICIPATED
DUE TO ACTIVITY
ONE=0

To be provided in
Annual MTW Report.

s.eIf—suff|C|ency of Activity One. the Activity One, of Activity One. benchmark.
(increase).
Current number of Expected number of
households receiving households receiving
services aimed to self-sufficiency services
increase self-sufficiency after the
Number of rior to implementation implementation of
households P P P To be provided

in Annual MTW
Report.
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SS#6: Reducing Per Unit Subsidy Costs for Participating Households (Pre-1999 Families )

SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Actual Average
Average amount of Average subsidy per Expected average subsidy | subsidy per Whether the
Section 8 subsidy per | household affected by per household affected by | household
. . . . . . outcome meets
household affected this policy prior to this policy after affected by this or exceeds the
by this policy in implementation of the implementation of the policy of the
S o L benchmark.
dollars (decrease). activity (in dollars). activity (in dollars). activity (in
dollars).

Average amount of

Section 8 subsidy per

Current average Section
8 subsidy per household
for Fresno Housing

the average Section 8

pre-1999 HATC
participants.

Expected 15% decrease in

subsidy per household for

To be provided in

To be provided

household affected Authority participants. Annual MTW in Annual MTW
by Activity One 490 x .15=74 Report. Report.
y yone. TOTAL PRIOR TO 490-74= 416
ACVITVITY ONE=$490
TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=$416
SS#7: Increase in Agency Rental Revenue (Pre-1999 Families)
SS #7: Increase in Agency Rental Revenue
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
PHA rental PHA rental revenue Expected PHA rental Actual PHA rental Whether the
revenue in prior to implementation | revenue after revenue after outcome meets
dollars of the activity (in implementation of the implementation of the | or exceeds the

(increases).

dollars).

activity (in dollars).

activity (in dollars).

benchmark.

PHA rental
revenue in
dollars.

Fresno Housing
Authority’s per unit
rental revenue from its
Public Housing Program.

TOTAL PRIORTO
ACVITVITY ONE=$165

Expected 15% increase in
HATC's per unit rental
revenue from its MTW
Public Housing Program.

165 x.15=25
165 + 25 =190

TOTAL ANTICIPATED DUE
TO ACTIVITY ONE=$190

To be provided in
Annual MTW Report.

To be provided in
Annual MTW
Report.

-
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SS#8: Households Transitioned to Self Sufficiency (Pre-1999 Families)
This metric will be assessed on the projected number of pre-1999 families that are to exit the MTW
Program during the year 2014-2015 and not re-apply to a HATC program within three months.

SS #8: Households Transitioned to Self Sufficiency

apply to a HATC program within
three months.

TOTAL PRIORTO
ACTIVITY =0

TOTAL ANTICIPATED
DUE TO ACVITY
ONE=9

Unit of Measurement Baseline Benchmark Outcome Bentfhmark
Achieved?
Number of households
transitioned to self-sufficiency
(increase). The PHA may create | | useholds Expected
one or more definitions for . Actual households Whether the
“ . ” .| transitioned to self- households .
self-sufficiency” to use for this . . o transitioned to self- | outcome
. . sufficiency prior to transitioned to self- .
metric. Each time the PHA uses | . . - sufficiency after meets or
. . P ” implementation of sufficiency after the | | .
this metric, the “Outcome .. . . . implementation of exceeds the
Activity One. This implementation of ..
number should also be .. Activity One. benchmark.
. . . number may be zero. | Activity One.
provided in Section (Il)
Operation Information the
space provided.
PH work-able
—_— . head(s) of
L D
ocal Definition (from Section PH work-able head(s) | households meeting
I1): Number of non-elderly or . _
. of households this definition
non-disabled households that . . . . To be
. . meeting this (across 36 To be provided in . .
time out after five years from a o provided in
. definition (across 36 households) Annual MTW
MTW Program (Section 8 or households)= 0 36x 25=9 Report Annual MTW
Public Housing) and do not re- - U port. Report.

HC#3: Decrease in Wait List Time (Pre-1999 Families)
After a careful examination HATC concluded that the implementation of this activity, that is the
transition of 73 families to the MTW Programs in 2009, had minimal impact on our wait list time.
There is no direct correlation between this activity and the wait list time as rent reforms activities had
been implemented since 1999. For a more accurate analysis of the effects of our participation in the
MTW Demonstration on wait list time, please refer to metric HC#3 in Activity One.
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Activity Five - Development of Additional Affordable Housing:

This activity allows combining of funding and partnerships with non-profit agencies and contributions
of MTW funds to these projects are authorized to make use of the “Broader Uses of Funds” in
HATC’s Attachment D of the Standards MTW Agreement. This activity was approved in 2009-2010
and implemented in 2009.

The historical impact of this activity on the development of additional affordable housing has been
significant. Our ability to utilize MTW Reserves to finance the acquisition of additional affordable
housing units through our partnership with Kaweah Management Company, a non-profit agency
managed by HATC, has resulted in an addition of 374 units to our housing stock portfolio. This is
critical to our agency'’s ability to meet the demand for more affordable housing within our county. The
table below displays a historical outlook on the number of additional affordable housing units that
have been acquired through the utilization of MTW reserves.

MTW Financed Units

Complex Location Year Built/Acquired [No. of Units |Funding Sources

Millcreek Parkway Visalia 2008 70 Visalia RDA/MTW1

Myrtle Court Visalia 1998/2008 36 HATC Non-Profit/MTW

Oakwood Tulare 2009 20 MTW/Tulare RDA

County Center Visalia 1974/2010 1 HATC Non-Profit/MTW

Tracy Court Visalia 2010 3 HATC Non-Profit/MTW

West Oriole Visalia 2010 8 MTW/Visalia RDA3

Tulare NSP Tulare 2011 5 Tulare RDA/NSP/MTW

West Trail Tulare 2011 49 USDA/ CTAC/MTW

Tule Vista Tulare 2011 57 USDA/CTCAC/BOND/Tulare RDA/MTW4

Lotas & Newcomb Porterville 2013 11 MTW

East Kaweah Ave. Visalia 2013 8 MTW/RDA/HOME6

Aspen Court Tulare 2013 47 RDA/HATC/! MTW/TCAT7

Country Manor Tulare 2013 40 MTw®

Sequioa Villas Lindsay 2013 19 MTW/RDA Successor Agency9
Total MTW Financed Units 374

L HATC used MTW reserve money to provide Gap financing between the bank loan from US Bank
and trust and the total development costs. The MTW money allowed for the project to be attractively
financed at a below market rate interest and the ability to build the $13,500,000 project. The MTW
funds will still earn much more than would have been earned on them had they been invested in a
traditional bank savings account.

2 The Housing Authority board approved the use of MTW reserve funds in the amount of $950,000 to
purchase the 20-unit project in the City of Tulare redevelopment area in cooperation with the City of
Tulare Redevelopment Agency, which authorized the use of tax-increment funds to be granted to
Kaweah Management Company. MTW flexibility allowed for the quick closing on this project to help
fight blight in the City of Tulare.
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3 This project was the purchase of two foreclosed fourplex properties in the City of Visalia
Redevelopment Target Area. The initial purchase of each property was at $365,000. The two
properties were than financed by our local banking partner Valley Business Bank in the amount of
$250,000 per property at 5% interest for 25 years, allowing for the MTW proceeds to be used again
for another project.

* The Tule Vista project is financed by multiple sources. One source is MTW reserve funds in the
amount of $3,900,000 to be used as a bridge loan during the 15-year, tax-credit-compliance period.
The project is 57 units of single family homes with ARRA Bond financing, 4% tax credit proceeds,
Housing Authority MTW Financing, HOME program financing and City of Tulare redevelopment
grants and loans. The total project development costs were approximately $14,381,000. The project
is the first in the State of California to have approval to convert to home-ownership for qualifying
families at the end of the 15 year tax credit compliance period thus than providing for a first time
home buyer program. Once, (if), the units are sold, the sale proceeds will be repaid to HATC.

> The Lotus & Newcomb property is an existing apartment complex that came up for sale as part of
an estate sale. The property consists of four buildings: the estate owner’s principal residence (three
bedrooms and two baths 1,800 sq. ft.); the detached garage that has been converted into two studio
apartments, approximately 300 sq. ft. each (we count this as two buildings); then there and two
fourplex buildings, eight units total that are 870 sq. ft. with two bedrooms and one bath. We
successfully negotiated with the estate trustee and court to purchase this property with MTW funds
for $562,500 plus closing costs. The advantage to this property is that the estate owner’s property sits
on over % an acre and has multi-family zoning which could allow for the development of 8 units on
that parcel.

® Kaweah Management Company bought two triplexes in the City of Visalia on East Kaweah Avenue
for $240,000 (about the value of the lots) with the idea of a major renovation project. The City of
Visalia Redevelopment Agency committed $480,000 of Low-Mod Redevelopment funds to reimburse
Kaweah Management Company for the purchase price of $240,000 and another $240,000 for
renovation. After much review, it has been determined that it is cheaper to tear down the triplexes and
reconstruct a new designed 8 unit project on the site and meet all the new City planning and design
ideas. The project construction was completed and units were available to rent as of December 2012.
The units were fully occupied by the end of January 2013. The total Construction cost was
approximately $1,210,000 of which the MTW funds of$730,000 were combined with the City of Visalia
funds of $480,000.

" The Aspens project is a 47-unit project utilizing multiple layers of financing, including two million
dollars of MTW funding as a project-residual-receipts loan. The project was built on once was 13
individual lots, now all combined into one lot, all in an excellent location utilizing the full cul-de- sac of
the street. The project includes 16 two-bedroom units and 31 three-bedroom units, along with a
community center that is 2,000 square feet in size. The project construction was completed and units
were available to rent as of December, 2013. The project was fully leased as of February, 2014. The
total development cost for the project was $11,375,000.

8 Country Manor is a 40-unit project in the City of Tulare. The project is a Low-Income Housing Tax
Credit Property that had reached the end of 15 year tax credit compliance period. HATC saw the

opportunity to purchase the property in order to maintain the property available for households at or
below 80% AMI. The purchase was feasible by utilizing MTW reserves in the sum of $1,300,000 for
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the acquisition of the property. The purchase was finalized in December, 2013.

® The Sequoia Villas project is a 9% TCAC project that utilized MTW funding of approximately
$700,000 as a long term permanent financing. The City of Lindsay Redevelopment Agency was left
with a defunct and abandoned single family subdivision of two completed homes which were never
sold and 17 developed lots that were never finalized. The City was in jeopardy of having to repay
$885,000 of Block Grant funds used on the site for infrastructure as the non-completion of the project
meant that the funds were not properly utilized. The HATC agreed to assume the development from
the City redevelopment agency and do a 9% tax credit rental project instead of a single family for sale
project if the site would be given to the HATC free of any encumbrances. The City and
redevelopment agency agreed the homes and lots were then transferred to the new partnership at full
market value which gave credit for local contribution on the TCAC scoring. The MTW funds allowed
leveraging of a total development project of approximately $4,375,000. The project construction was
completed and units were available to rent as of December, 2013. The project was fully leased as of
March, 2014. The MTW funding was $700,000

Activity Update: This activity is ongoing.

Changes: There are no significant changes or modifications to this activity for this plan year (2014-
2015). There have been no changes to Attachment C Authorizations.

Standard Metrics: This activity will be assessed through the following applicable Standard HUD
Metrics:

HC#1: Additional Units of Housing Made Available

The methodology to measure this objective is establishing a zero baseline and measuring the number
of new housing units that are made available during the current fiscal year. We currently project the
addition of seven new units in the City of Visalia (Laurel Ave. and Liberty Ct.) to expand our
partnership with the Tulare County Mental Health and Human Services. These units are immediately
adjacent to the Tulare County Transitional Living Center. HATC is also currently working on the
acquisition of six units to be made available to households at or below 80% AMI; the units are located
on S. Central St. in the City of Visalia. The development of these additional units is made possible
through the financing flexibilities outlined in Activity Five. We project these units to be made available
during the current fiscal year, this will be our benchmark.

Furthermore, HATC has received an award letter from the Tax Credit Allocation Committee (TCAC)
for the proposed project, Newcomb Court Apartments. The project is an 81-unit, new-construction,
rental project situated near the southwest corner of Henderson Avenue and Newcomb Street in the
City of Porterville, Tulare County. With a mix of 16 one-bedroom units (approximately 700 sq. ft.), 40
two-bedroom units (approximately 900 sq. ft.) and 24 three-bedroom units (approximately 1,100 sq.
ft.), the proposed project will target families earning up to 60% of the area median income for Tulare
County. The project is the first component of a larger master plan which includes commercial and
retail space, as well as market rate apartments. HATC will be working to begin construction within
the 2014-2015 year. However, HATC does not anticipate the project be completed and ready to be
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lease within this fiscal year. The proposed 81 units will not be included in this year’s assessment of

Metric HC#1.
HC #1: Additional Units of Housing Made Available
B
Unit of Measurement Baseline Benchmark Outcome entfhmark
Achieved?
Number of new housing . . . . . .
. . Housing units of this | Expected housing Actual Housing units Whether the
units made available for - . . .
households at or below type prior to units of this type after | of this type after outcome meets
80% AMI as a result of the implementation of implementation of implementation of or exceeds the
° Activity Five. Activity Five. Activity Five. benchmark.

activity (increase).
Number of new housing
units made available for

To be provided in To be provided

households at or below 0 13 in Annual MTW
80% AMI as a result of the Annual MTW Report. Report.
Activity Five.

HC #2: Units of Housing Preserved

HATC has utilized MTW funds to purchase existing housing units that are made available for
households at or below 80% AMI, in many instances these housing units are coming to the end of
existing HUD contracts or Tax Credit Limited Partnerships. Our agency has been able to purchase
these units and assure that they continue to be made available for households at or below 80% AMI.
The methodology utilized to report this objective is to calculate the number of existing units (below
80% AMI) that will be purchased this year with MTW funds. The baseline for this metric will be zero
due to the fact that HATC would not be able to engage in this activity without the flexibility gained
through its MTW participation. HATC will project that it will preserve 58 households at or below 80
AMI, through the purchase of Visalia Gardens (48 Units) and the acquisition of the Ashland
Apartments (10 Units), this will be our benchmark.

Visalia Gardens is a HUD-mortgaged project which has only months left on the HUD loan. The owner
put the project on the market to sell. HATC saw a chance to keep a low-income project affordable
and used MTW reserves of $600,000 to option the property. The first payment was made in 2012,
and a second was made in 2013, with the project deeded to HATC at the end of the HUD loan and a
final option payment of $600,000.

The Ashland Apartments is 10 units comprised of two five-plex buildings. Constructed in 1986 as part
of the State Home programs, the 10 units were owned by the City of Lindsay Redevelopment Agency.
With the termination of redevelopment agencies in the State of California, the City of Lindsay decided
to not create a successor agency to handle the limited number of projects for the Redevelopment
Agency. As the law was implemented, the City of Lindsay offered the project to the Housing
Authority. After review and inspection, the Housing Authority agreed to assume ownership of the
project subject to the existing debt from the State HOME Program.
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HC #2: Units of Housing Preserved

Unit of Measurement Baseline Benchmark Outcome Bentfhmark
Achieved?
Number of housing units . . . . .
preserved for households Housing units Expected housing Actual housing units Whether the
at or below 80% AMI that
would otherwise not be

preserved prior to
implementation of

preserved after
implementation of

preserved after the
implementation of

outcome meets
or exceeds the

available (increase). Activity Five. Activity Five. Activity Five. benchmark.

Number of housing units

preserved for households To be provided in To be provided

at or below 80% AMI that 0 58 P in Annual MTW
. Annual MTW Report.

would otherwise not be Report.

available.

HC#4: Displacement Prevention
As previously noted, HATC has utilized MTW funds to purchase existing housing units that were
made available to households at or below 80 AMI but were in danger of being purchased by market
rate management companies. Through the acquisition of the Visalia Gardens (48 units) and the
Ashland Apartments (10 units) we have been able to prevent the displacement of household at or
below 80 AMI that would not be able to afford market rents.

We will report the achievement of this objective by reporting the number of households (at or below
80 AMI) that would of lost rental assistance. The baseline will be calculated by reporting the number
of existing units that will be acquired this year to assure that they are available for households at or
below 80 AMI. Our projection is that zero of those households at or below 80 AMI will lose rental
assistance, this will be our benchmark.

HC #4: Displacement Prevention

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of .
households at or Households losing Expected households Actual households Whether the

below 80% AMI that

assistance/moving

losing

losing

outcome meets

. prior to assistance/moving after | assistance/moving after
would lose assistance | . . . . . . or exceeds the
implementation of implementation of the implementation of
or need to move - - S benchmark.
Activity Five. Activity Five. Activity Five.
(decrease).
Number of
households at or To be provided in To be provided
below 80% AMI that 58 0 P in Annual MTW
. Annual MTW Report.
would lose assistance Report.

or need to move.
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CE#4: Increase in Resources Leveraged

Through the utilization of the financing flexibilities outlined in this MTW activity, HATC has displayed
financial efficacy in the maximization of its financial resources. This has been accomplished by
investing MTW reserves and achieving return rates ranging from 8 percent to 10 percent. The
baseline for this metric will be zero, as without the inclusion of this Activity our agency will not be able
to increase the amount of resources leveraged. HATC projects that it will be able to leverage
$500,000 for the 214-2015 year through MTW reserve fund returns alone, this will be our benchmark.

CE #4: Increase in Resources Leveraged

Amount of funds
leveraged in

dollars (increase).

to implementation of the
activity (in dollars). This
number may be zero.

leveraged after

implementation of the

activity (in dollars).

leveraged after

implementation of the

activity (in dollars).

Unit of Benchmark
Baseline Benchmark Outcome .
Measurement Achieved?
Amount leveraged prior Expected amount Actual amount Whether the

outcome meets
or exceeds the
benchmark.

Amount of funds
leveraged in
dollars.

$500,000

To be provided in

Annual MTW Report.

To be provided in
Annual MTW
Report.
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities: (B) Not Yet Implemented Activities

Not Applicable, no activities under this criterion.

-
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities: (C) Activities on Hold

Activity Four — Project Based Section 8: In our 2009-2010 MTW Plan, HATC discussed the
building of 30 single-family units in the city of Tulare that would allow HATC to participate in the
project-based HCV program for the first time. This complex, Tule Vista, was built in conjunction with
the City of Tulare Redevelopment Agency. HATC was authorized to undertake such initiative by its
Moving-to-Work Agreement, Attachment C, Section (D)(1)(e) and D (7). These regulations authorize
waiving the requirements for a Request for Proposal by an agency planning to project base and
Section 8 vouchers and review of proposals for various owners. They also, authorize waiving the
limitation on only allowing 25% of units in a complex to be project based. These subsidies were
essential in order to make the project financially viable. This Activity was implemented in 2011, Tule
Vista was constructed and all 30 project—based vouchers are under lease. HATC has not project
base any additional vouchers since the completion of Tule Vista.

HATC will utilize the ability to put this activity on hold at the inception of this MTW Plan (2014-2015).
HATC is not planning to utilize this activity during the upcoming year. However, the ability to project
base vouchers is a significant tool to facilitate the development of additional affordable housing.
These subsidies can be particularly crucial in the rating and ranking of Tax Credit Allocation
Committee of the State Treasurer’s Office (LIHTC) applications. This process continues to become
more competitive and the ability to offer this option increases financial guarantees which increase
interest from possible investors. HATC is strategically placing this activity on hold, with the idea that it
may be needed in the future in order to facilitate the financing of future affordable housing
developments.

HATC will reassess whether to reactivate this Activity in the 2015-2016 MTW Annual Plan.
Reactivation of this activity will be determined by whether project base vouchers are necessary to
satisfy financial terms and investor guarantees of future affordable housing developments.

HATC will continuously evaluate the re-implementation of this activity in future MTW Annual Plans.
There are no significant changes or modifications to the activity since it was approved.
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities: (D) Closed Out Activities

Not Applicable, no MTW activities have been or will be closed out.

-
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Section V: MTW Sources and Uses of Funds

V. 1. Plan. Sources and Uses of MTW Funds
A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources
FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $3,173,822
70600 HUD PHA Operating Grants $16,739,268
70610 Capital Grants $1,176,732
70700 (70710+70720+70730+70740+70750) | Total Fee Revenue $1,815,600
71100+72000 Interest Income $834,152
0
71600 Gain or Loss on Sale of Capital Assets 2
71200+71300+71310+71400+71500 Other Income $32,144
70000 Total Revenue $23,771,718

-
Housing Authority of the County of Tulare 47 Moving to Work FYE 2015 Annual Plan



Section V: MTW Sources and Uses of Funds

Estimated Uses of MTW Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.
Uses
FDS Line Item FDS Line Item Name Dollar Amount
91000 Total Operating - S 2,505,402
(91100+91200+91400+91500+91600+91700+91800+91900) | Administrative
91300+91310+92000 Management Fee Expense S 15,845
91810 Allocated Overhead S 0
92500 (92100+92200+92300+92400) Total Tenant Services S 0
93000 (93100+93600+93200+93300+93400+93800) Total Utilities S 618,129
93500+93700 Labor S 0
94000 (94100+94200+94300+94500) Total Ordinary > 1,701,908
Maintenance
95000 (95100+95200+95300+95500) Total Protective Services S 0
96100 (96110+96120+96130+96140) Total insurance Premiums | S 144,518
108,427
96000 (96200+96210+96300+96400+96500+96600+96800) | Ot Other General >
Expenses
0
96700 (96710+96720+96730) Total Interest Expense and | >
Amortization Cost
i 0
97100497200 Totfs\l Extraordinary S
Maintenance
Housing Assistance S 15,043,044
97300+97350 Payments + HAP
Portability-In
97400 Depreciation Expense S 229,829
97500+97600+97700+97800 All Other Expenses S 0
90000 Total Expenses $ 20,367,102

HATC recognizes that based on the total revenue it projects to collect in the FY 2014-2015
($23,771,718) and the projected expenses ($20,367,102), there will be a total of $3,404,616 in
unused MTW funds. These unused funds are projected to be utilized in the acquisition and/or
development of additional housing units for the FY 2014 - 2015. Activity Five- Development of
Additional Affordable Housing provides a thorough overview on past and future utilization of MTW
Reserves for the purpose of this activity. However, there is no FDS Line Item to report such
transactions. Therefore, the “Estimated Uses of MTW Fund for the Fiscal Year”, reports that HATC
falls short of utilizing all their MTW Funding for the FY 2014 - 2015. This budgetary strategy is
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Section V: MTW Sources and Uses of Funds

implemented in order to have MTW Funds available for the development and/or acquisition of
additional affordable housing stock.

Describe the Activities that Will Use Only MTW Single Fund Flexibility

HATC does not have any approved or proposed MTW activities that solely use MTW Single Fund
Flexibility. As outlined in Section Ill: Proposed MTW Activities and Section IV: Approved MTW
Activities, HATC utilizes a variety of other MTW waivers to implement activities that work to
further the three MTW statutory objectives: cost effectiveness in federal expenditures,
promote economic self-sufficiency among program participants and to increase housing choices
for low-income families. However, the budgetary fungibility that is available due to MTW
Single Fund flexibility provides a vital component to further enhance MTW statutory objectives.
For example, the implementation of Activity Five: Development of Additional Affordable
Housing has been essential in increasing housing choices for low-income families. The
utilization of MTW reserves to finance the additional 374 housing units has allowed HATC to
meet the growing demand for affordable, well-maintained housing in Tulare County. The
budgetary flexibility acquired through the MTW Single Fund is fundamental as HATC
continuously works to increase cost effectiveness in federal expenditures.

V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes | or

Is the PHA implementing a local asset management plan

(LAMP)? or | No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it
is proposed and approved. The narrative shall explain the deviations from existing HUD requirements and
should be updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? or No

N/A
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Section VI. Administrative (A) Board Resolution

OMB Control Number: 2577-0216
Explration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning 2014, hereinafter referred to as "the Plan”, of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and
Fimplementation thereof:

1.  The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of
the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.
2.  The PHA took into consideration public and resident comments {including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3.  The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4.  The PHA will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5.  The Planis consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

16.  The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7.  The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work
with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's
linvolvement and maintain records reflecting these analyses and actions.

8.  The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9.  The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12. The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24,

Attachment B
1 ] s I
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Section VI. Administrative (A) Board Resolution

OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13.  The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15. (Tr)le PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and

Federally Recognized Indian Tribal Governments).
20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and
included in its Plan.

21.  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Housing Authority of the County of Tulare CA-030
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

The Housing Authoirty of the County of Tulare

|Steve B. Saltzman Chairperson of the Board of Commissioners
HName of Authorized Official Title
5/21/2014
Signature Date

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resolution must accompany this certification.

Attachment B
2
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Section VI: Administrative (B) Public Process

HATC made the 20104-2015 MTW Annual Plan available for public review on December 27, 2013 the
review period ended on February 7, 2014. The document was available for review at our central
office 5140 West Cypress Avenue, Visalia, CA Monday through Friday 8:00 A.M. to 5:00 P.M. There
was a public hearing held at our central office on January 16, 2014 to discuss in detail the Moving-to
Work Demonstration Program and Capital Funding Program; there were no members of the public in
attendance. HATC made the 2014-2015 MTW Annual Plan available for public review on April 1,
2014 through May 2, 2014. The document was available for review at our central office, weekdays
8:00 A.M. to 5:00 P.M. On April 15, 2014 we held a second public hearing at our central office to
review a new proposed activity in the 2014-2015 MTW Annual Plan that would modify how income
will be determined for workable adults living with elderly and disable head of households. There were
no members from the public present at the public review hearing.
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Section VI: Administrative (B) Public Process

NOTICE OF PUBLIC COMMENT PERIOD Housing Awhority
NOTICE OF PUBLIC HEARING of the
HOUSING AUTHORITY OF THE COUNTY OF TULARE ~ County of Tulars

December 27, 2012

Housing Authority of the County of Tulare
51410 Wast Cyprass Avenus

Visalia, CA 93277

559) 627-3700

The Housing Authority of the County of Tulare will b2 nolding 2 public hearing regarding the
Moving-to-Work (MIWVW) Demcnstration Pregram and Capital Funding Program on Thursday,
January 16, 2014 at 3:00 P.M. at the above address.

The discussior items will include plans for use of Capital Fund money and possible revisions te
the MTW Program. The document for discussion ie on file at ¥8 Housing Authorty of the
Counly of Tulare office 5140 V/est Cypress Avenue. Visalia, CA and may be examined or
copied weekdays 6:00 A M. 1o 5:00 P.M.

Any individual, group or agency may sukmil written comments on the preposed amendment. All
comments received by the Housing Authority by February 7. 2014 by 5.00 PN wil be
considered by the Housing Authonty Board of Commissioners pror to authonzing submittal of
the MW Plan and Capital Funding priorices to HUD. Comments may bs made at the hearing,
or you may submit them in writing to:

Housing Authorty of the Caunty of Tulais
Post Cifica Box 791
Visalia, CA 93279
HOUSING AUTHORITY OF THE COUNTY OF TULARE
By: KEN KUGLER, Exacutive Director
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Section VI: Administrative (B) Public Process

Visalia Newspapers, Inc,

P.O. Box 31, Visala CA 93270

&58-T28-3200 / Fax 659-725-3210

Statc Of California ss:
County of Tulare

Advertiser:
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RE: NOTICE OF PUBLIC COMMENT PERIOD

. Diane Garca, Acccunting Clark. for the below menticned
newspaper(s). am over the age of 18 years cld. a citizen of the
United States and rot a party to, or have interest in this matter. |
heraby cartify that the attached advartisamant agpearad in said
newspaper on the following dates:

NOTICE

Newspaper:

Visalia Times-Dslt: Tulare Adv-Register

1/3/2014

| acknowledge that | am a principal clerk of said paper which is
printed and putiished In the City of Visalia, County of Tulare, State
of Califormia. The Visalia Times Deita was adjudicated a newsgaper
of general circulation on July 25, 2001 by Tulare County Suganor
Court Order Ma, 41-20578. The Tulare Advarce Register was
adjudicaled a newspaper of general circulation on July 25, 2001 by
Superior Court Order No. 52-432235.

| declare under penalty of perrjl.r-; that the foregaing is true and

comect. Executed on this 20 day of - X0l d g 2014

in Visalia. California. -
i !
-l\. ; /4 ¥ ,I."'i 1‘- )
LI LT AL
Declarant
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Section VI: Administrative (B) Public Process

MINUTES OF THE CAPITAL FUND AND MOVING TO WORK
PUBLIC HEARING

JANUARY 16,2014

The Exceutive Dircctor of the Housing Authority of the County of Tutare. ken Kueler, opened
Ihes maesestingz al 3002 P, M. with Marguret Lowe and Miguel Perez in attendance, Margarer Lowe
expluined thal. the purpise af The Hearing was 1o disensy proposed changes o the MTW program
and Capital Fund expenditures for the upeoming 2014201 fiscal year. My, Towe staivd that the
Houstog Authority was not plunning on muking any chunges W the MTW progrm during the
Upcoming year.

Mr. Kugler explainad thal. HU D prosides money through Capital Funding to modernize and
upgrade Public Housing Umils, only, Mr. Kugler presented the Capital Funding Plan for the
201415 fiscal year 1015 unticipuled thal the Ageney will reveive semewhere around $1.130,000,
abour the same as last year. ‘Uhe plan shows thal upproximately $133,000 will be spent on site
improvements, $90.000 on non-cwelling improvements, S37(4.000 on dwelling structures,
$220,000 on operations. ST16.U0U on administeation and miscellaneous.

The mseting was adjoumed at 3;07 P. M,

+ 7

garct( e, Deputy bxccumc Diroctor
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Section VI: Administrative (B) Public Process

HOTICE OF PUBLIC COMMENT PERIOD - Heusing Auwlbority
NOTICE QF PUBLIC HEARING ol the
HOUSING &UTHORITY OF THE COUNTY OF TULARE  County of Tilare

Aprii 1, 2014

Houszing Authority of the County of Tulare
5140 Wesr Cypress fvenus

Wisalia, A 83277

(59 6273700

The Housing Authosity of the County of Tulare will be halding & public heanng regarding the
Mnirg-to-itfone (MTWG Demonsiration Program Tuesday, April 15, 2014 ac 3:00 P.WL at tha
above addness.

Ths discussion items will include plans for revisions lo fhe Howsing Authonty Moving-to-Waork
pragram and change how income will be determined for workable aduits [iving with eldeily and
digabled. The document for discussion ig on file at the Housing Autharity of the County of
Tulare office 5140 Weel Cypress Avenus, Visalia CA and may be examined or copied
wieekdaysz 8:00 AN, to 5:00 PR

Any individual, grous or agercy may submit wrlten comments an the propesed amendment. Al
comments recsived by the Housing Authonty oy May 2, 2014 by 5:00 P.M. will be considersd by
the Housing Authorty Board of Commigsicnars prier to autherizing submittal of the MTW Plan
and Capital Funding proritizs to HUD. Comments may be made at the hearing, or yau may
submil therm in wriling o
Hausging Authority of the County of Tulars

Posi Office Bax 781

Visalia, A B3270
HOUSING AUTHORITY OF THE COUNTY OF TULARE
By: KEM KLUJGLER, Execulive Dirachar
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Section VI: Administrative (B) Public Process

Kean
Visalia Newspapers, inc. 0o HMalL
P.O. Bex 31, Visala, CA 93279 ‘ Canr
$559-735-3200 ! Fax 559-735-3210 y
Certificate of Publication
State Of Californla ss:
County of Tulare
Advertiger: HOUSING AUTHORITY OF TULARE CQ
5140 W CYPRESS AVE
VISALIA . CA
Q000278235
o
¢ 'W‘“ S RE: NOTICE OF PUBLIC T PERIOD NOTICE
mtm s v 2N .:':-:'
W e, T I, Maria Perez, Accounting Clerk, for the below mentioned
fW"" s newspaper(s), am over ihe age of 18 yaars old, 3 dltizen of the
;O Lleks ¥ United Statss and not & party to. or have interest in this matter. |
2 Yoo hereby certify that the atlached advertisement appeared in said
newspaper on the following dates:
Newspaper: Visalla Tlmes-Delta
4/1/2014

I acknowiedge that [ am a grincipal clark of sald paper which s
pnnted and publsnea In the City of Visaka, County of Tulare, State
of Califomis. The Visalia Times Delta was adjudicated a newspapar
of general circulation on July 25, 2001 by Tulare County Supmior
Court Order No. 41-20576. The Tulare Advance Register was
adjudicaled a newspaper of general circulation an July 25, 2001 by
Superior Court Order No, 5243225,

| deciare undsr psnaity of perjury that the faregaing is true and

comrect. Executed an this J day of f,".fg,g, ,{ . 2014

in Visakia, California.
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Section VI: Administrative (B) Public Process

MINUTES OF THE MOVING TO WORK
PUBLIC TIEARING

APRIL 15, 2014

The Exccvtive Dircctor of the Housing Authority of the County of Tulare, Ken Kugler, opened
the meeting al 3:02 P WL, with Magarel T.owe and Miguel Peres in allendance. Margarel T.owe
expiained that the purpase ol the Hearing was Gr discuss proposed cliunpes Lo the MW progren
2014:2013 fiseal year. Ms, Lowe stared that the Housing Authority was planning on making one
change to the MTW program during the upcoming year.

TTund auls were provided that explained the PHA plan to assess “Impuied Income™ w Work Able
individuals residing in the Housing Authwority’s Scelion § und Public Hausing Flderly amd
Disabled housebolds who do nol currently huve o time limit A delimition of Work Able was
given, as well and an explanation of Hardship provisions which could grant exceptions ta the
policy on cither s wemporary or permancit basis in documenred hardship cases.

There was nol discussion of the issucs,

‘The mecting was adjoumext al 3:12 P WL

/}%N : ;,,;\;f'/ﬁ; A

Marparet Tow puty Execulive Dircclor
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Section VI: Administrative (B) Public Process

MINUTES OF THE RESIDENT COUNGCIL
HOUSING AUTHORITY OF THE COUNTY OF TULARE
THURSDAY, APRIL 3, 2014

Members Present:
Irene Rodrigues
Linda Kilgore
Alice Medina
Rebert Hutching
Kimbary Dawsan

Mambears Absent:
Mone

Staff Present:
llargarst Lows, Deputy Executive Director
Rosaline Child, Controller
Jessiva De Santiago, Occupancy Program Specialist
Migusl Perez, Frogram Coordinator

Introductions were made for all the new members and staff attending the meeting
for the first time.  Election of officers was tabled until the next meesting,

Rosaling Child reviewed the Capital Fund plan for the agency for the coming
fiseal year (2014-2015). Thiz monsy is a "Fair Share” non-competitive allocation
fram HUD for modernization and rehabilitation of our 710 public-housing units.
This is for work which will begin an July 1, 2014, Thiz coming year the agency is
axpacting about 51.178.732. For next year we are planning to use some of the
money for dwelling improvemeants, sile improvements, fees and administration.
The vanous items planned for dwelling improvements include: replacement of
coolers ard air conditioners, landscaping, cement and asphalt work, cabinets,
and roofing replacemant. The Council was asked about other iterns which should
be incleded. There ware no suggestions at this ime,

Margaret Lowe reviewsd the scholarship program with the council where
scholarships are offered to graduating seniors. Letters were sent outl the end of
January. and wers dua back by the end of March. Interviews will be held shortly.

Mz, Lowe then brought up the Moving-to-Work (MTW) Agency Plan. She gave
an gvensiew of the program and the three statutory objeclives our activities are
supposad to achisve, Thare i ong new change being proposad thiz year.
Jessica De Santizgo and Miguel Perez explained this proposal to the Council.
We have been concered that in some elderlyidisabled designated households
whose rent is based an incomes and who have no tims imit, thers appear to be
some family meambers taking advantage of the head of household so that they do
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Section VI: Administrative (B) Public Process

not have to work or fry to bacome salf-sufficient. To try to close this loophole.
HATC will be proposing to HUD to add an “imputed” income to work-able adults
in such homes of $8.000. This amount is equivalent to less than minimum wage
at 20 hours per week. This will not affect eligibility, but would increase the rent
for the family. The details of this proposal were discussed with the Council,
along with the Hardship provisions which would he put inte place. When asked
for their input, all the Council members were in favor of the proposal and felt that
it could actually be an advantage ta some tenants who have family members
taking advantage of them and can't deal with the situation on their own. This
proposal might get some of the family members to go to work, or moye out.
There were no negative comments made.

Ms. Lowe asked if there were any suggestions from the Council and there were
none.

There was no old business discussed.

Under new business, questions were asked about whether air conditioners would
ever replace swamp coolers, and the answer was probably anly on a case by-
case basis due to installation and maintenance costs. A question was asked
about whether the mail boxes are owned by the Housing Authority or the Post
Office since in some cases the mail is geting wet. The answer on that is mixed,
and a resident would have to contact their manager to find out in specific
instances. Finally, a question was asked about when the City of Visalia would be
putting through the Burke St. extension to the West side of the 30-16 complex.
We have not besn informed as to the date of the, but it could happen shartly.

Since there was no further new business, the meeting was adjoumed at 3:55
P.M.

Respectfully submitted,
HOUSING AUTHORITY OF THE COUNTY OF TULARE

s

MARGAR OWE
Doputy Exe e Director

-
Housing Authority of the County of Tulare 60 Moving to Work FYE 2015 Annual Plan



Section VI: Administrative (B) Public Process

CSET

Cemmin=y Sordres
Lepleywert Irining

April 4, 2014

Margaret Lowe

Deputy Executive Dirveloy

Housmz Authority of Tulare Counly
3740 West Cvpress Avenue

Visulie, CA 03247

Re: Proposed Haousing Plan Change

Dear Marzaret:

Thank you Gor allowing CSLT the apportunity 1o prowitde leedback regarding your
propesed changes to the Housing Authonty Houwsing Man thal addresses the work-
shle wdulls bving with elderly or disabled familics.

Asthe Communnity Action Ageney lor Tulare Cowaly, aur mission is ko provide
services that strenythen voulh, familics and communities and o advocale (or thse
residents who miay nol bave o voice. The Housing Autbocity of l'ulare County has
beena long standing commitied parmer of CSET. We further cecagnize that
education, cmployment. and acesss Wy slshle housing are intearal components to
muving irdividuals and familics out ol poverly.

As was shared in ihe moeeting our only cancern would be thul voull living in the
home who are alivnding collepe full time would not be reguired o work too many
hours that could erewe addiiiondl batriers towards their virimate educaliomn! succeess,
Farchermore, tiat cure mwivers would not be affected with this program chanpe.

W understand that the propesed chimges ke 1he program will further allow mons
indivicuals o participate in thes tavaluable prowram in The commurity. THs our
hepe that year propese! will be provided thougletul consideation. 171 van be of
additional assistance please dir nal hesitae o contact me at (559) 732-4 194,

T NW.Ord Avenue

Viaalia, A 52091 Sincerely. -
T Fm"u/l({&w (/_;,fé'(#ﬁ-'t‘,}/’i m:ZC/.fz\l

Mary Alice Esvarsepa-Fechner i
Lxecutive Direetor

Gueeher

Lurlicuart

i) PR

lidarc
{R35) 981937
atleriC s
{ally A28 10Ny

Pishi
{5551 757 1001

CSLY - Whery comamimity fappens,

-
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HATC does not plan to do any specific evaluations or any other type of assessment with regard to the
MTW program.
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Section VI: Administrative (D) Annual Statement & Evaluation Report

Annua] StatementPerformence and Evaloation Report T.5. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Feplacement Housing Factor and Office of Public and Indian Housine
Capital Fund Financing Program OME Mo 25770226
Expires 4302011
Faril. Smmmary
PHA Name: TULARF COTNTY FFY of Gramt 74205
Grant Type and Number -
HBOUSING AUTHORITY Capitl Fame Program Geast No: CA3SPU3050114 FFY of Grast Approval:
Baplicemant Housing Factor Grant Mo:
Dats of CFFE-
Type of Grast
E] Original Annmal Sextemneat [ Eeserve for Disaserrs Emerpencies [ Bevized Ansmal Stntement {nevizion no: )
Line | Ssmmary by Development Accosmi Todal Fsiimaied Cost Toinl Actusl Cost !
Ohrigimal ~ | Revized®_ Orbligased Expended
1 Total non-CFP Fands
] 1406 Oparations (mary not axcosd 20%e of Exg 21) 735347
E] THE Moanzgemant Enprovemants 117,000
3 T10 Adiniwration (may not wowd 10 of Ena 21) 117673
3 1411 Andir 2500
[ T3S Cquiied Diamagss
] 1430 Fomn and Costs 20,887
E 14#0 Sitn Acqusition
] T30 St Iogmovemant 179.975
10 1460 Drovslling Stroctumes 404 350
Tl 14631 Dvslng Equipmess—onaxpendak
1z 1470 Noo-dunlling Stractums
£ T373 Noo-dueling Equreant
1+ 1485 Dumalition
15 1452 Mioving to Work Demonsiration
i T35 1 Ralocation Losts
17 T298 Dovalopment Aciitios ©
* Tio b commplsted for the Parfoomancs and Fraation Report.
# T e completed for the Perfommancs and Evaluation Report or & Revised Anmmal Satemant.
* PELAs wiith undar 250 units i mewa gesvant may use 100% of OFP Gramts fior operations.
* RHF fimeks thall b inched biara.
Pagel fiorm HUD-50075.1 (4.2008)
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Section VI: Administrative (D) Annual Statement & Evaluation Report

Annua] Statement/Performsnce and Evaloation Report .5, Department of Housing and Urban Developrment

Capital Fund Program, Capital Fund Program FReplacement Housing Factor and Office of Public and Indian Housine

Capital Fund Finaneing Program OMB Mo 2577-0226
Expires 4/30/2011

Fart [ Summary

PHA Name: FFY of Gramt

Gramt amd Number L

e Wmmmhmcmlu FEY of Grast Approval

ROTSING Raphcamant Housing Factor Grant Mo:

AUTHORITY Daim of CTTF:

Type of Grast

E]&:ig'-d..ﬁ.-ﬂ.ﬂl_ [ Eeserve for DizastersFmergencies [ Feviced Annwal Statement (revizion no: )

Dm-ﬂmh—#ﬁrhﬂw [ Finsl Perf v anad Fral Eeport

Line | Semmary by Develspment Account __Total Ftimaied Coi__ _ Total Acual Cosi

18a 1501 Collateralization or Diebt Service paid by the PELA
18 S000 Collateralization or Diebt Sarvice paid Via System of Direct
Parymant

= T30 Comtmpancy (may ot axcecd B of Ex6 0]
] Amont of Anoual Grant: (vum. of Bz 2 - 1) 1.176.732
21 Amoet of line 20 Ralzted to LBP Activities —
i} ot of [ne 00 Raled I Section W9 ACoite:

=
™
i

Alznoeem o o 01 Ralsted to Secumty - Golt Costs
Amount of ling 20 Ralated 1o Secumity - Hard Costs
moent of [ne 30 Ralied D Eoargy Lonsaraton Meavmes.
Signature of Executive Director Date Signature of Pablic Howsing Director Date

* Tio b commplsted for the Parfoomancs and Fraation Report.
#Too ba completed for the Perfommomes and Frvahation Report or & Revised Anmmal Satemant
* PELAs wiith undar 250 units i morm geemant may use 100% of OFP Gramts fior oparations.

* RLHF fimdk chall bo inchded bars.

Pagel fiorm HUD-50075.1 (4/2008)
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Section VI: Administrative (D) Annual Statement & Evaluation Report

Annua] Statement/Performence and Evalostion Report .5, Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Feplacemsnt Housing Factor and Office of Pablic and Indian Housine
Capital Fund Financing Program OMB Mo. 2577-0226
Expires 4/30/2011
Fart II: _ _
PHA Hame: TULARE COUNTY HOUSING Grant Type and Nomber Federal FFY of Grant:
AUTHORITY Capifal Fund Program Grant Moo CA39P03050114
CFFP (Yes'Ma):
Replacement Housing Factor Grant Mo:
Development MNumber General Description of Major Work Development Cmantity | Total Estimated Cost Total Acmal Cost Stans of Wk
Name PHA-Wide Categonias Accomt No.
Activities _
Omiginal Bevised ' | Funds Funds
Obligaed” | Expended’

HA-WIDE OPERATIONS 1406 2135347
HA-WIDE MAMNAGEMENT IMPROVEMENTS 1408 117,000

(Drinoba & Visalia S5hop expansion,

inchides landscaping & Park area)
HA-WIDE ADMINISTRATION 1410 117,673
HA-WIDE AUDIT 1411 2500
HA-WIDE FEES & COSTS 1430 70 887
HA-WIDE SITE IMEROVEMENTS 1450 179,875

(landscaping, cement work, erTosion

Cconirol, carport painting,, seal parking

Lot)
HA-WIDE DWELLING STRUCTURES 1360 4-94,3511

(roofs, cabinets, cmmm-bq:s,_qp]iam:s,

ANC, coolers, carpets & floornmg)

TOTAL 1,176,732

! Tio b complsted fior the Parformencs and Fraination Report or a Eevised Anmal Staement
* T b complatod for the Park amd Frabuation Raport
Page3 fiorm HUD-50075.1 (4/2008)
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Annual Statement/Performsnce and Evalustion Report 5. Department of Housing and Urban Developrment

Capital Fund Program, Capital Fund Program Replacemant Housing Factor and Office of Public and Indian Housing

Capital Fund Finaneing Program OMB Mo 25770226
Expires 4/30/2011

Part I Supporting Pages

PHA Name: Grant Type and Number Federal FT Y of Grant:

Capital Fund Drogram Grant Mo:

CFFP (Yes Na):

Replacement Howsing Facter Grant Mo
Development Nimber General Description of Major Work Development Quantity | Total Estimated Cost Total Armal Cost Stams of Wark
Name PHA-Wide Cateponies Accommt Mo
A

Original | Revised' | Funds Funds

Obligated® | Expended®

! To'ba comploted fior the Parformancs and Prvaination Ropart or 3 Bevised Anmal Stement
*Tio'ba complated for the Par and Fraation Rapost.

Paged fiorm HUD-50075.1 (4.2008)
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Annua] Statement/Performence and Evaloation Report

5. Department of Housing and Urban Development
Oiffice of Pablic and Indian Housing

Capital Fund Financing Program OMB Mo 25770226
Expires 4/30/2011

Fart - ion Schedule for Capital Fund
PHA Mame: Federal FFY of Grant:

Development Number Al Fund Oblizated Al Funds Expendad Feasons for Revised Target Dates |

NamePHA-Wide (Qrearter Ending Diate) (Quarter Ending Diate])

Activities
Obligation End End Diate End Diate Diate
Date

! Ditligation and sxpenditurg. snd dated com ooty be revised with HIUD approval purment to Section % of e 1.5, Housing Act of 1937, 25 amended.

PageS

form HUD-50075 1 (42008)
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Annua] Statement/Performence and Evalostion Report 5. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Feplacemsnt Housing Factor and Office of Pablic and Indian Housine

Capital Fund Financing Program OMB Mo 25770226
Expires 4/30/2011

FPart IT- Schedule for C; Fund

PHA Name: Federal FFY of Grant:

Development Mumber "All Fund Obligated All Funds Expended Fleasons for Revised Target Dates |
NamePHA-Wids (Cmearter Ending Date) (Quearter Ending Diate)
Activities _
Original Actoal Oblipation Crriginal Expenditure Acmal Expenditure End
Oibligation End End Date End Diate Diate
Date

! Oblization and expenditure end dated can only be revised with HUD spproval parsuant to Section 9 of the TS, Howsing Act of 1037, a5 amended.

Pagef fiorm HUD-50075.1 (4.2008)
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Appendix A: Hardship Policy

MTW HARDSHIP POLICY

The Housing Authority recognizes that substantial, unforeseen hardships may arise, such that
families cannot pay their full rent or would experience a significant rent increase. In such cases, the
families may apply to the Housing Authority for relief. The Housing Authority shall consider such a
request, taking into consideration other local resources available to the family. Such requests must be
in writing, stating the reason for the hardship and the expected duration.

Relief may consist of the following:

1. Deferral of a portion of the rent.

2. Extension of the assistance period

3. Conversion to the income based program (if family is on the program with a fixed subsidy and
time limit)

4. A full or partial waiver of imputed income amounts per work-able family member

Consideration will be given for hardship when a family has suffered a catastrophic change, which
caused the death, illness or long-term disability of an adult family member, which resulted in the loss
of income to the family. These families will be referred to CSET for an assessment of options and
links to other community resources for recovery. A contract will be signed with the family stipulating
the change to their Moving-to-Work assistance/rent and the steps the family will take to work toward
self-sufficiency. The contract will specify the amount by which the family’s portion of rent has
changed, and for what duration. The amount by which the rent will be changed will be determined by
Housing Authority staff on a case-by-case basis.

If all possible work-able family member(s) become(s) permanently disabled, the family will
automatically be changed to a traditional income-based program with no time limit, without having an
assessment done by CSET or submitting a hardship request in writing.

In cases where a CSET evaluation is not possible or productive, and where there are still possible
work-able family members, the hardship request will be presented to a Hardship Committee made up
of community citizens who have sufficient knowledge of the MTW program to make informed
decisions as to the disposition of rental assistance for such families. Decisions of the Hardship
Committee will be final.

This policy is not intended to apply to seasonal income fluctuations, nor minor or temporary
reductions of income.

-_—
Housing Authority of the County of Tulare 69 Moving to Work FYE 2015 Annual Plan



Appendix B: VAWA and DOJ Reauthorization Act Compliance

VIOLENCE AGAINST WOMEN AND DEPARTMENT OF JUSTICE
REAUTHORIZATION ACT OF 2005 COMPLIANCE

The Housing Authority of Tulare County has implemented the policies of the Violence Against Women
and Department of Justice Reauthorization Act of 2005 (VAWA). Under those policies, Section 8
program tenants and landlords are informed of the requirements of the law, both in letters and in the
revised-section contracts and tenancy addendums. Any questions by landlords are referred to our
attorney.

Our public-housing staff is trained to watch for the effects of domestic violence and to intervene
where appropriate. When eviction notices are served for causes other than non-payment of rent,
letters and certification forms informing tenants of their VAWA rights are given to the family members
involved so they can inform the agency of any domestic violence and the eviction can be bifurcated.

The agency cooperates with the various shelters in the jurisdiction. When informed of domestic-
violence situations, either by shelter staff or the tenants themselves, the families are informed where
they can stay temporarily and get any legal help they may need.

Agency policies include provisions to assist remaining family members while taking measures to evict
or restrict the abuser from access to the unit or the complex.
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